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1. Ileaun ocBoeHUsI TUCHUIIUHBI

Lenp wm3yyaeMoil NUCHUIUIMHBI SBIISE€TCS (OPMHUPOBAHUE Y CTYAECHTOB TEOPETHUYECKUX U
MIPaKTUYECKUX HaBBIKOB B 00JIACTH KaJpOBOTO MEHEHKMEHTA U YMEHHUE YIPaBJISATh MEPCOHAIOM
OopraHu3anuil pa3iandHbIX GOpM COOCTBEHHOCTU B COBPEMEHHOMN PhIHOYHON S3KOHOMUKE.

2. Mecto gucuunjaunsl B cTpykrype OOII 6akanaBpuara
Hucuumnuna «Ynpasinenue nepconanom» (YII) oTHocures K AMCHUIIMHAM IO BBIOOPY Npoduiis
Y B3aMMOJIEHCTBYET C TAKUM Y4€OHBIM KypcOM Kak MEHEKMEHT U MapKETHHT.
Jljig ycTIemHOro YCBOCHHUS! IUCUUIUIMHBI CTYICHT JOJDKEH

3HATh:
- OCHOBHbIE TEPMHUHBI U TOHATHUS JUCUUIUIMHBI, METOJMKH PA3BUTHUS YIPABIECHUS IEPCOHAIOM
(VII) m crmocoObl TPHUHSATHS YIPABICHUYECKHX PEIICHWA HAa OCHOBE aHald3a YIpaBIeHUS
YeJI0BEYECKUMU PECypCcamH.
- TEXHUYECKHE U MPOTPaMMHBIE CpEACTBAa pealn3allMi HHPOPMAIMOHHBIX TEXHOJOIHH,
HCIIOJb3yeMBIX B YII;
- 3aKOHOJIATEJILHO - [TPaBOBbBIE aKThl U JOKYMEHTBHI.

yMeThb:
- MCIOJIb30BaTh IOJIyYE€HHbIE 3HaHUS B oOmactu ynpasiieHuss nepcoHayioMm (YII) ans npunsatus
yIpaBieHYECKUX pelieHui B 001acTy IJIaHUpOBaHUsI, HaliMa, Habopa, oTO0Opa nepcoHaa;
- IPUMEHSATH METO/Ibl, CLIOCOOBI, HANIpaBJIeHUs U POBeAeHUs aHanu3a B Y11
-IIPUMEHATH CUCTEMHBIN NOAX0 K pa3BuTuio YII;
- 1aBaTh OLICHKY MCTIOJHEHUS 00s13aHHOCTeN paboTHHKA B cucteme YII;
-paboTaTh B KadyecTBE II0JIb30BATENsl NEPCOHAIBLHOTO KOMIIBIOTEpA, HCIOJIb30BaTh BHELIHHE
HOCUTENU HH(pOpMAaLUU JUIsi 0OMEHa aHHBIMH, paboTaTh C MPOrPaMMHBIMHU CPEICTBaMU OOILEro
Ha3HAYEHUS.
BJIAJIETh:
- METOJaMH CUCTEMHOI0 aHayiu3a B obsactu pa3sutus YII;
- MoJienibio YII B COOTBETCTBUU C MOJIEIIBIO YIIPABIEHUS OpraHu3aliiei;
- MeTogaMH maHupoBanus YII u npruemMom 000CHOBAaHHBIX YIIPaBICHYECKUX PELICHUM pu padoTte
C YeJI0BEUYECKUMHU pecypcaMu Ui 3P (HEKTUBHON NESTENbHOCTH MPEATIPUSATHS.
OcBoeHue TaHHOW JUCIUILIMHBI KaK MPeIIIecTBYIONIeH HE0OX0AMMO MPU U3YUEHUU CIIETYIOINUX

JUCIHUIIIINH:
-MCHCI[)KMCHT 1 MapKETUHT

3. Komnerenuunu odyuaromerocsi, GopMmupyembie B pe3yJibTaTe 0CBOCHHS AUCHUILINHBI

- TOTOBHOCTb K KOOIIEpalluu ¢ KoyuieraMmu, padore B kosuiektuse (OK-2);

- CIIOCOOHOCTBIO HAxXOJUTh OPraHMU3allMOHHO-YIPAaBICHUECKUE pELIEHUsS B HECTaHJIAPTHBIX
CUTYalUsIX U TOTOBHOCTHIO HECTU 3a HUX OTBETCTBEHHOCTh (OK-4);

- croco0eH OpraHu30BBIBATH PabOTy HCIOJIHUTENEH, HAXOOUTh M IPUHUMAThH YIPaBICHUECKUE

pelieHys B 00JIaCTH OpraHu3aliy Tpyda U OCYLIECTBICHUH NPUPOJooXpaHHbIX MeponpusaTuit (I11K-
17).

B pe3yiabTaTe 0cBOeHHMS IHCHUILINHBI 00YYAIOLIHIiCS 10JI7KEH::

3HaTb: OCHOBHOW mHCcTpyMeHTapuil YII, mpoBenenue CHCTEMHOTO aHaJIn3a, COBPEMEHHBIE
TEHJCHIIMM DPa3BUTHUS YIPaBICHHUS [EPCOHAIOM, METOJbl IUIAaHMpPOBaHMs, Hailma, oTOOpa
YeJIOBEYECKUX PECYPCOB, NPHUMEHSEMble Ha IPAKTUKE, METOJbl OLIEHKHM PaOOTHUKOB, TaKXKe
3aKOHO/IATEIIbHBIE JOKYMEHTHI.

Ymern: BoiOupaTh Mozenb YII, ompenensth, ¢dakropsl, Bauswoomue Ha YII, naBath OLIEHKY
YeJIOBEYECKUM KauyecTBaM, HaBbIKaM, CIIOCOOHOCTSIM, pa3jiuyaTh, 4YTO TaKOE€ yIpaBJCHHE
IIEPCOHAJIOM U YIIPABIICHNE YEIOBEYECKUMH PECYPCAMH.

Baagers: ymenusmu u HaBbikamu YII mpennpusartus, mouckoM HHpOpMaLMU MO MOJIYYEHHOMY
3aIaHAI0 U BBIOOPOM HHCTPYMEHTAJIBHBIX CPEACTB Il 00paOOTKH JaHHBIX, HEOOXOIUMBIX IS
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MPUHSATHS YIIPABICHUYECKUX PEeLIeHUI B 001acTH yIIpaBiIeHUsI IEPCOHATIOM.

4. CTpyKTypa IMCHUILIMHBI YTIIPaBJeHHe MePCOHATIOM
OO6mast TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISET 2 3a4€THHIC SMHUIIBI, 72 Yaca.

Bun yuebnoit paboTsl Bcero CemecTpbl
4acoB 4

AyIuTOpHBIE 3aHATHUSA (BCEro) 34 34
B ToMm uucne:
Jlekuuun 17 17
[TpakTnueckue 3anstus (113) 17 17
Cemunapsl (C) - -
Jlaboparopusie padots! (JIP)
CamocrosiTesibHasi padoTa (Bcero) 38 38

B Tom uucne:
Kypcosoii mpoekt (paboTa)
Pacuerno-rpaduueckne paboTs

Pedepar 18 18
OdopmiieHne 0TYETOB 1O JJaOOPATOPHBIM paboTaM
IIOJITOTOBKA K TEKYLIUM 3aHATUAM, KOJUIOKBUYMaM 12 12

IloaroroBka k 3auery

Bun npomexyrodHoit arrecranyu (3a4er)

OO61mast TpyI0€MKOCTh gac 72 72
3a4. e]1.

5. Conep:xkanue Q¥ CHUNIHHBI
5.1. Conep:xanue MoayJieil JUCHUIINHBI

Moayas 1. Beenenne

[IpoOnembl ympaBieHUs MPEANPUSATHEM B YCIOBUSIX COBPEMEHHOW PHIHOYHON SKOHOMMKH.
[Tonsarue «ympanenue nepconamom» (YII) m «ympapnenue denoBedeckumu pecypcamm» (YUP).
Otinnune noustusa YII oT moHATUS «ynpaBlieHUE YelloBeuecKuMu pecypcamm». Poib u mecto VII B
MEHEKMEHTE.

MoayJs 2. Cnenudguka ynpapJjieHusi NepCOHAIOM

OcHoBHas uenb 1 3agaun YII. Mogens ynpaBieHusi opraHu3anyeil 1 pa3BUTHE KOHIEMLUU
yIpaBieHUs! IEPCOHATIOM B COOTBETCTBUH C JAHHON MOJIENbIO.

OcHoBHbIe HanpaBieHus AestenbHocTh 10 YII. Ocobennoctu YII

Monyab3. MoaeJsib ynipaBjieHUs IEPCOHAJIOM B OPraHU3auuu

Buemnue u BHyTpeHHUE (akTopbl, BIUsAOLIME HA JesTeNbHOCTh YII. OCHOBHBIE (akTOphI
noapaszaesenus no YII.

Kputepun opranmzannonHoit 3¢pdektuBHOCTH noapasaeneHus no YII. YpoBuu ympaBieHus
nepcoHasioM. CTpyKTypa KaApOBOW CITYXKOBI.

Bsaumopneiicteue mnoapaznenenus YII ¢ apyruMu  CTpYKTYpPHBIMU — NOAPA3JIENEHUSIMU
OpraHu3alyy.

Mopyasb 4. Ananu3 padorTbl

CymHocTh ¥ 1eb aHanu3a pabotsl. [loHsTHE «aHamu3 padoTh.

Cas13p aHanu3a paboThl ¢ APYruMU HampasieHussMu no YII.

Craguu aHanu3a paboTBhI.

Metonpl aHanuza paboThl, omucaHue paboThl M €€ OCHOBHBbIE mpaBuia. Pa3paborka
JOJKHOCTHOM MHCTPYKLIHH.



Monayas 5. IlnanupoBaHue nepcoHasa
[TonsiTHe «utanupoBaHus nepcoHana». GakTopsl, BAUSIONINE HA JaHHOE IUIAHUPOBAHUE.
Mertoap! IIIaHUPOBaHUS IEPCOHANIA.
Oransl IJIaHUPOBAHUS MIEpCOHAIA.
Pacrnipenienenre 0OTBETCTBEHHOCTH IIPU MIJIAHUPOBAHUU [TEPCOHAA.
Monayas 6. Haiim Ha padory
[TonsiTie «BepOOBKa», «IIpUEM», KHAOOP», «OTOOP» MEepcoHaIa.
@axrtopsl, BiaMsAonMe Ha HaiMm. Hailim kak neperoBopsl. IIpomecc u aramel HaliMa. Bupsl
MIOMCKAa U HMCTOYHUKH pabodeil Chibl.
Monayas 7. Metoabl Ha0opa U 0TOOpa nepcoHasa
BHemnue u BHyTpeHHHE METO/IbI 110 HabOpy MepcoHaia.
Kputepuu orbopa pabOTHUKOB.
Mertonasl oTO0pa pabOTHUKOB (TECTHPOBAHUE;, COOECEIOBAHNE;, HHTEPBBIO; TPOBEPKA OT3HIBOB
U PEeKOMEHJIAINi1; KCIIEpTHAs OLIEHKA; COLUAIIbHO-TICUXOJOTUYECKUH acTIeKT).
MoayJs 8 . UHTErpanusi HOBOro padoTHMUKA
CylmHOCT, U 3aJjaud HMHTErpallid HOBOTO paboTHUKAa B opranHuzauuto. Mudopmarus o6
OpraHu3aluy, noapasesieHnu, pabouemM Mecte. Afanrtanus HOBOro paboTHUKA.

Moayasb 9. OneHka ucnojHeHUs CBOMX 00sI3aHHOCTel pAa00THUKAMHU OPraHU3aAlNHU
[TonsiTHe «olleHKa nepcoHasnay. @akTopskl, BAUSIONINE HA OLICHKY BBIIIOJHEHHS] paOOTHUKAMH CBOUX
o0s3aHHOCTEN - IIeJIM M HalpaBieHUs JaHHOW oueHku. Kpurepuu oneHku A pabOTHUKOB.
Cucremsl onieHKd. MeTtozpl onieHOK. OrieHoYHOoe coOeceoBanue. Pe3ynbrarsl mpoBeaeHUs OICHKN
PabOTHUKOB.

Moayas10. PaseuTHne nepconasna
[lonsiTHe «pa3BUTHE NEPCOHAA», €r0 CYLIHOCTh. Pa3BuTHE mepcoHalla KaK KamuTaJIOBJIOKEHHE.
CucTeMHBIH MOAX0]T K pa3BUTHUIO ITepcoHana. Meto bl 00yueHus: U pa3BUTHS IepCOHAa.
Moays 11. HHHOBanuM B yIIPABJEHUH NEPCOHAJIOM HA NMpPeINPUATHH.
Opuenranus B pab0oTe Ha UHHOBALIMK. YTIPaBJIEHUE TBOPUYECTBOM KOJUIEKTHBA. DUpMEHHAs
KynbTypa. [logroroBka crienuanucToB AJis PbIHKA.

5.2 Pazgennpl IMCHMIUVIMHBI W MEXKIMCUUIUIMHAPHBIE CBSA3M C oO0ecreYrMBaeMbIMH
(mocjieylOUMH) TUCHHUIIMHAMH

Ne | HaumenoBanue obecrieunBaeMbIxX Ne paznienoB JaHHOW JQUCHUIIIMHBL,
/| (MOCHEeAYIONMNX) TUCIUILINH HEOOXOIUMBIX TSI H3Y4EHUS
o0OecrieunBaeMbIX (IIOCIETYIOLINX)
JUCLMILINH
3 4 11
1. | MeHeKMEHT U MAPKETHHT + + +

5.3. Pa3nenbl AMCHMILIMHBI M BUJIBLI 3aHATHH

Ne HaumenoBanue pasnena TUCHUILIAHBI Jlexu. | IIpaxrt.| Jla6. | Cemun | CPC Bcero
n/n 3aH. | 3aH. yac.
1. | BBenenne 1 - - - - 1

2. | Crneuuduxa YII 1 1 - - 2 4

3. | Mogens VII B opranuzanuu 1 1 - - 2 4
4. | Ananu3 paboTbl 2 2 - - 4 8

5. | [InaHupoBaHue nepcoHana 2 2 - - 4 8




Haiim Ha paboty

WuTerpanus HOBoro paboTHHKA

6
7. | Meroasr Habopa u 0TOOpa EepcoHaa
8
9

NN N —
NN NN
1
1
AN NN
0| AN N[

OrneHKa UCTIOJTHEHUSI CBOUX
00s3aHHOCTEN pabOTHUKAMU OpraHu3aluu

10. | Pa3zBuTHe nepcoHana 2 2 - - 2 6

11. | VHHOBauumu B ynpaBJieHUH IIEPCOHATIOM 1 1 - - 4 6
Ha TPEANIPUITAN

12 | Pedepar - - - - 10 10
Hroro 17 17 - - 38 72

6. JIabopaTOpHBIi NPAKTHKYM HE IIPEIyCMaTPUBACTCS

7. IlpakTHYeCKHE 3aHATUSA

Monyinsb 2. [Ipaktuueckue 3aHATHS

-U3y4UTh OCHOBHBIE LIETH U 3a/1a4H;

-MCCleIoBaTh MOJIEb YIPABICHUS OpraHu3alMed W OIpeNeiuTbh HaIlpaBJICHUS Pa3BUTHS
koHnemmu YI1I;

-u3y4uTh ocobeHHoctu YII.

[Ipumeuanue: BhIMOIHSAETCS paboTa MO CO3JAaHUIO MOJIENIHM OpraHU3alud B COOTBETCTBUU C
VIIL
Mopyns 3. [lpakTudeckue 3aHsITHS

-M3y4UTh BHEIIHHE U BHYTPEHHHE (DAKTOPHI, BIAUSIOMINE Ha AesTeabHOCTh YII;

-BBISIBUTH KpuTepuu 3¢ dekTuBHOCTH noapa3aeneHuil YII;

-ONpeAeNIUTh YPOBHU noApazaeneHud YII.

[Ipumeuanue: cocTaBieHUE pa3HbIX MoOJeled MOCTPOCHUSI KaapoBOM CIyxkObl U
onpezeneHue ux 3pGeKTUBHOCTH (YCIOBHO Ha MPEAIPUSITUIX PA3INYHBIX (OPM COOCTBEHHOCTH).
Monyns 4. [lpakTudeckue 3aHsITHs

- OIPEJENIUTD MOHATHE « aHATIU3 Pa0OTH» U BBIIBUTH ATAIlbl aHAJIN3A;

- U3y4UTb METObl IPOBEJCHMS aHAJIM3a U €r0 OCHOBHBIE IIPABUIIA.

- U3Y4YUTb JIOJDKHOCTHBIE MHCTPYKLIUU.
[Ipumeuanue: BbINOJIHAETCS paboTa Mo pa3pabOTKe TOJKHOCTHBIX MHCTPYKIUH.
Monyinsb 5. IIpakTuueckue 3aHATHS

- U3Y4YUTb METO/bI IUIAHUPOBAHMUS [IEPCOHAIA;

- U3YYMTb dTaIbl JIAHUPOBAHUS IEPCOHATIA;

- M3y4UTh KakuM OOpa3oM M Ha KOTrO JIOXKHUTCS OTBETCTBEHHOCTb IpPHU IUIAHUPOBAHHUU
nepcoHasia.

[Ipumeuanue: BbINOJHEHHE pabOThl IO IUIAHUPOBAHHUIO IE€PCOHANa U COCTaBlsieTcsl Tpaduk
OTBETCTBEHHOCTH.
Monyns 6. [IpakTudeckue 3aHsITHS
-U3y4UTh IOHATHE «BEPOOBKAY, «IIPUEM», KHAOOP», «OTOOP» MEepCcoHaa;

- OTIPEeACIUTh (PaKTOPHI, BIUSIONINE HA HAUM paboyelt CUIIBI;

- U3YYUTH MPOLIECC U 3TAIlbl HaliMa;

- HCCJe10BaTh UCTOYHUKU (OPMUPOBaHUS paboueil CUIIbI.
[IpumeuaHue: cOCTaBUTh CXEMY HCTOUYHUKOB (DOPMUPOBAHUS IIEPCOHANIA U ONPEIEINUTD ITyTH HaliMa
Ha IPEeIIPUITUSIX PAa3InYHON (HOPMBI COOCTBEHHOCTH.
Monyinb 7. IlpakTuueckue 3aHATHS

- OIPEJEIUTh METO/IbI 110 HA0OPY MepcoHaa;

- U3Y4YUTb METOAUKY 0TOOpA MepcoHania;

- U3Y4YUTb KpUTEPUH OTOOpA MepCOHaia U yMETh IPUMEHSTH UX Ha MPAKTUKE.
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[Ipumeuanue: cocTaBl€HHE TECTOB JJIsi TECTHUPOBAHUS; IPOBEIEHUs coOeceoBaHMUs;
MHTEPBBIO; IPOBEPKA OT3bIBOB U PEKOMEHIAIINH.

Monyinb 8. [IpakTuueckue 3aHATHS

- U3YYMTH 33/1a4l MHTETPALMK HOBOIO pabOTHHUKA B OPraHU3alINIo;

- U3y4UTh paboyee MECTO pabOTHUKA.

[Ipumeuanue: MOArOTOBUTH MaTepUall, ONPEACIIAIOMINN alanTalli0 HOBOro pabOTHHKA, paOOTHHUKA
MepEeXOoIALIEro ¢ OJJHOTO MECTa Ha IPYroe B paMKax OJIHOM OpraHu3alyu.
Monyinb 9. IlpakTuueckue 3aHATHS.

— U3Y4YUTh CUCTEMBI OLIEHKU [IEPCOHANA;

- OIIPEJEIUTh METO/IbI OLIEHOK IEPCOHAIA;

- U3Y4YUTb KPUTEPUH OLIEHKHU JJIs1 pAOOTHUKOB.

[Ipumeuanue: omnpeaenuTh KPUTEPUU OLIEHKHM Uil KaTeropuid pabOTHUKOB, pPacCUUTATh
3¢ (GEeKTUBHOCTD AEATEIbHOCTH KaXJI0W KaTeropuu; COCTaBUTh TEKCT COOECEe0BaHUSA U JaTh €MY
OLICHKY.

Moayinb 10. [IpakTrueckue 3aHATHS

- U3yYUTh CUCTEMHBIH MOJX0/ K Pa3BUTHIO [IEPCOHANA;

- OIIPENIeIUTh HHCTPYMEHTBI Pa3BUTHUS IIEPCOHAIIA;
[Ipumeuanue: paccuuTaTh UHBECTULIMH, BKJIAIbIBAEMBIE B [IEPCOHAN MIPEANIPUSATHS, C/IEIATh BBHIBO/I.
Monyins 11. [IpakTrueckue 3aHATHS

- U3y4YUTh HANpPaABJICHUS B pabOTE Ha MHHOBALUHY;

- HCCIIEI0BAaTh YIIPaBJICHUE TBOPYECTBOM KOJUIEKTHBA;

- OIIPENIECIUTD MYTU U METO/IbI MMOATOTOBKH CIIELUAINCTOB JJIsl PhIHKA.
[Ipumeuanue: penieHue 3aaad.

8. [IpumepHas TeMaTHKa KYpCOBBIX IPOEKTOB (padoT)
KypcoBble npoekThl nin paboThl JaHHOW AUCHUILIMHE HE IUIAHUPYIOTCS

9. OOpa3oBarejibHble TEXHOJOTMM W MeTOAMYECKHE PEKOMEHJALUHM 10 OpPraHu3aluu
H3y4YeHUs TUCHHUILINHBI
YreHue JeKnuin

UreHne JneKUMA O [UCHUIUIMHE «YTPaBJICHHUE IEPCOHAIOM» HOJDKHO MPOBOAUTCA C
HCI0JIb30BAHUEM MYJIbTUMEAUMHOIO 0O0OpynoBaHus (Mpe3eHTanuil). DJIEKTPOHHAs NpPE3eHTALUs
MO3BOJISIET IPENOoJaBaTeNl0 NPOMWUIIOCTPUPOBATh MaTepHall JIEKIMH CXEMaMH, PUCYHKaMH,
¢doTorpadusimu, rpadpukaMu, AUarpaMMaMy, 4TO YJydllaeT BOCHPUSTHE CTYACHTaMU MaTepuala.
CryneHTy npeocTaBiIsieTcsl BO3SMOXKHOCTb KOITMPOBAHUS MTPE3CHTALMM JUIs MOATOTOBKH K 3aUeTy.

[Ipu pabGore B HeOOJBLIMX TIpyHnax, BO3MOXKHO HCIIOJb30BAHUE JHAJIOTOBYIO (opmy
BEJICHUS JIEKIIUH C UCIOJIb30BAaHUEM 3JIEMEHTOB MIPAKTHUUECKUX 3aHSATUH!

-OLIEHKA Pa3JIMYHBIX CUTYal1ii, BOSHUKAIOUIUX B MIPOLIECCE YIPABICHUS;

-OLIEHKAa 000CHOBAHHOCTH MPUHATHUS YIIPABICHYECKOTO PELICHMUS;

-OIpeieieHre pallMOHaIbHON CTPYKTYphI YIPaBIEHUS U T.JI.

IIpoBeaenne npakTHYEeCKUX 3aHATHI

[IpoBeneHne NPAKTUYECKUX 3aHATUA 10 JUCLHUILIMHE «YIIPaBJIEHUE IIEPCOHATIOM)
OCYILIECTBJISIETCS C MCIIOIb30BAaHUEM aKTHUBHBIX JIEJIOBBIX UT'P U MHTEPAKTUBHBIX (HopM 00ydeHUs.

Ha mnpaktuueckux 3aHATHUSIX MOJENUPYIOTCS pa3iMyYHble MPOW3BOJCTBEHHBIE CHUTYallUH.
@dopma Urpbl MO3BOJISIET CTYJACHTAM 3aKpENUTh U3yyaeMblil MaTepuan. Jljis npoBeeHHs] aKTUBHBIX
JIEJIOBBIX UTP BO3MOKHO HCIIOJIb30BAHHUE CIEAYIOIINX KOMIUIEKTOB MaTEpPHAJIOB 110 TEMaM:

- Cpnenunduka ynpapjieHHsI NepPCOHAJOM - BBIOOP ONTHMAaJIbHOW OpraHU3allMOHHOM
CTPYKTYpBl JI1 KOHKPETHOTO HPENIpUsITHUs (Majoro, CpelHEero, KpymHOTro, MPelOCTAaBIISIOLIErO
YCIIYTHU U T.1.);

- Mogeab ynpap/ieHHsl IEPCOHATIOM B OpPraHu3auMu - jenoBas urpa «OyHkuuu ciyxo0
I10 YIIPaBJIEHUIO IIEPCOHATIOMY;

- llnanupoBanue nmepconasna - jenonas urpa «llnanupoBanue noTpeOHOCTU B IEpCcOHAE
Ha OCHOBE TUTaHA Pa3BUTHUA OpraHu3aiuu (00beMa BBITyCKa TPOIYKIIAN )»;



- Haiim Ha pabGory - nenoBas urpa «CobecemoBanme», «llogbop pykoBOIUTES»,
«/lenonpousBoacTBO mpu padboTe ¢ mepcoHaIoOM (MpUEM, y4eT, YBOJBHEHHE)» - CXema Mmoadopa
IIEPCOHANIA U COOTBETCTBYIOIIMMI JOKYMEHT;

- OneHka WCNOJHEHUs] CBOMX O0SI3aHHOCTell Pa0OTHMKAMM OPraHM3alUM — JIEJI0Bas
urpa «CocraBieHue TecTa Uil OLEHKM paOOTHHMKAa B JECUCTBUM»; «AHKETUPOBAHHME» - pazjayda
aHKeT /IS 3all0JIHEHHUS U MOCEIYIOIIEero aHaau3a.

Jis mpoBeneHUss OOy4aroulero TECTUPOBAHMSI BO3MOXHO HCIOJIb30BAHUE TECTOBOM
nporpammbl TFS. [[s1 CTYI€HTOB TEXHOJOTHYECKHX CIEIMATBHOCTEH pa3pabOTaHO TECTUPOBAHUE
0 CIEAYIOIINM HalpaBICHUSIM:

-OIpe/ieJIeHre TBOPUECKOro MOTEeHIIMala pabOTHUKA;

-OLIEHKA YPOBHS JEMOKPATUYHOCTH PYKOBOIUTEIIS;

-UTOTOBBIMN TECT.

[To pe3ynbrataM KakJ10l JEeT0BOM MIpbl CTYJEHTAM BBICTABIISIOTCS Oayuibl. MakcumanbHO
3a KaXIyI0 JEJIOBYIO UIPY MOKET HOJy4uTh 5 OamuioB. [lo kaxaoMy MOIyii0 BO3MOXHA Bbljadya
JIOTIOTHUTEIBHOTO 3a/1aHUsl TEM CTYI€HTaM, KOTOPbI€ XOTAT MOBBICUTH OLIEHKY 3a TEKYIIYI0 paboTy.
Bueayauropnast camocTosATenbHas paborta

[To mucrumuinbe «YnpaBlieHUE MEPCOHATIOM» PEKOMEH]YeTCs UCIOJb30BaTh CIEAYIOLIUE
(opMBbI OpraHu3aluy BHEAYTUTOPHON CAaMOCTOSTENbHON PabOThI:

-no00p U U3YYEHHUE JIUTEPATYyPHBIX HCTOUHHUKOB, KaCAIOLIUXCSl 33/1aHHBIX TEM;
-IIOMCK HE0OX0IMMOTO MaTepuaa B ceTu MHTepHer;
-IIOJrOTOBKA JOKJIA0B U pedepaToB 10 TEMaM, BbIIaBAEMBbIX ITPEI0/IaBATEIIEM.

10. OwuneHoyHble cpeacTBa s TEKYLWIEr0o KOHTPOJISL YCIEBAeMOCTH, IPOMEKYTOYHOM
arrecTallid IO MTOraM OCBOEHHSl AUCHHMIVIMHBI M Yy4eOHO-MeToaHYecKoe olecrevyeHue
CaMOCTOSITe/IbHOM PadoThI CTY/AEHTOB

Bcero no Tekymieit pabore ctyaeHT MoxeT HaOpath 50 GayijIoB, B TOM YHUCIIE:
[IpakTnueckue paboThl -22 Oania;

- KOHTPOJIbHBIE PabOTHI IO Ka)KJIOMY MOJIy/t0 — Bcero 20 6aos;

- JIoMaIlHee 3aianne uiu pedepar — 8 0amios.

W3yueHne qUCIUTUIMHEI 3aBEPIIACTCS Cllauei 3aveTa.

Jasi caMocTosAITeIbHOH PadoThl  MCNOJBL3YIOTCA 3aJlaHUsl W 3a]a4M, NpPHUBeJeHHbIE B
NnepevYrciaeHHbIX HIKe Y4eOHbIX mocoousx (m. 11 padoyeii nporpaMmbli).

IIpumepHble TeMbl pedepaToB:

1.Pa3BuTHe ynpasiieHus paOOTHUKaMU OpraHu3alyu.
2.Mopenu ynpaBiieHus OpraHu3aluei.

3.Mogaens ynpasienus YII B opranu3zanum.

4.Ponp u Mecto YII B MeHEKMEHTE.

5.11paBa noapasaenenus no YII.

6.Ananu3 paboThI.

7.11itaHnpoBaHKE ITEPCOHANIA.

8.Habop: cymHoCTh, MyTH, ATalbl, MOJCIIH.

9.0160p: CYIIHOCTh, KPUTEPUU, METOIBI.

10. BHeniHue ¥ BHyTpEHHUE UCTOYHUKH pabodeil CuJIbl.
11.BakanTHbIe MecTa U METObl HAOOpa KaHIWIATOB Ha pabodme MecTa.
12.KoTpakT U 3aKJII0U€HUE €ro ¢ pabOTHUKOM.

13. UnTerpanuust HOBOro pabOTHUKA.

14. AnanTaius HOBOTO paOOTHHKA.

15.Cucrema O11€HOK UCHIOJTHEHUS 0053aHHOCTEH pabOTHUKA.
16.CucTemMHBII TIOIX0/1 K Pa3BUTHIO TIEPCOHATIA.

17. UHCTpyMEHTBI pa3BUTHS IEPCOHANA.

18. MoTuBanys 1 pa3BUTHE NIEPCOHATIA.

19.0pueHTanys Ha UHHOBALIUU.



20. dupmeHHas KylIbTypa.
21. YnpaBineHue )KU3HEACSITEIbHOCTHIO YEIOBEKA TPYAA.
22.MOTHBBI U CTUMYJIBI OPraHU3ALMH TPYJ1a B YCIOBUAX PBIHKA.

2. KoMILIEKT KOHTPOJIbHO-U3MEPHUTEIbHBIX MAaTEPHAIOB VISl TEKYIIEro, NpPoMeKyTO4YHOro 1
HTOr0OBOI'0 KOHTPOJIA

KoHTponb 3HaHMM CTYIEHTOB Ha BCEX JTalaxX OCYIIECTBIISIETCS NMYTEM KOMIIBIOTEPHOIO
TecTUpoBaHUsA. KOMIIEKT TECTOBBIX 3a/JaHUi MO IUCUUIUIMHE COCTOMT M3 16 3amaHuil — B
OCHOBHOM 3aKpBITOTO THIIA, BBIIABAEMBIM KaXKIOMY CTYIEHTy, BKimodaer 20 3agaHuil H
TEHEPUPYETCS C IOMOLIBI0 CIIENMAJIBHONM IporpamMmbl. Bpems mnpoBeneHus TECTUPOBAHUS
PacCUMTBIBAETCS UCXOAS U3 OJTHOM MMHYTBI Ha OAHO 3a1aHue. [IpuMeppl KOHTPOJIBHBIX TECTOB IO
JUCLUITIIMHE ITPUBEJEH HUXKE.

Bapuanmuvt mecmoguvix 3a0anuii 011 KOHMPOAA YUEOHBIX 00CIMUNICEHUII CHYOEHM 08

1. YnpaBiieHre 4eJI0BEUECKUMU PECYPCAMHU - ITO:
-J1eATEIbHOCTD, BHINOJIHAEMAs Ha IPEAIPUSITUN;
- IEPCOHAJI Ha MPEANPUSITHH;
-0cOOBIil MOAX0/1 K YIPABICHUIO JIFOIbMU B KOMITAaHUU.
2. Monenu ynpasieHusl OpraHu3aue — 31o:
- OpraHU3alMOHHBIE;
- SKOHOMHYECKHUE;
- COIIMAJIbHBIE.
3.Kakue ypoBHM noTpeGHOCTEN BbIAETIEHBI Macioy:
- BBICIIIHI;
- HU3LIUM:
- BBICIIMI U HU3LIUH.
4.Ilporpamma ynpaBiieHUs] IEPCOHAIOM HE BKJIIOYAET:
- Habop nepcoHaa;
- 00pa3 MBIIUICHUS U CKIIOHHOCTH;
- CTPYKTYpHBII cocTaB paboueil CUIIbI.
5. HampaBnenue paGoThl C 4eI0BEYECKUMU PECYPCAMU BKIIIOYAET:
- pa3BUTHE;
- OIUIaTa U CTUMYJIMPOBAaHUE PAaOOTHHUKA;
- KOHKYPEHTOCIIOCOOHOCTh pabOTHUKA.
6. Kakue kauecTBa HE0OXOIUMBI YEJIOBEKY KaK BaKHeIIeMy a1eMeHTy mojaenu YII:
- CIIOCOOHOCTH;
- 3MOIIHH;
- 3HaHMUIL.
7. Kakue 3nemeHTsl He00X0AUMBI 11 3G (GEeKTUBHON pabOThl PUPMBI:
- 3a/1a4M U CTPATETUsl UX BHIIIOJHEHMUS;
- OpraHu3alMOHHAs CTPYKTYpa;
- YIOBJIETBOPEHHOCTh PaOOTHHUKA
8. Uto He oTHOCUTCS K QYyHKUMAM mojapasfenenus mo YII?
- yyacTue B pa3pabOoTKe U pealin3aluy Lesnel U NOJUTUKY Opranu3anuu B oonactu YII;
- yIy4lIeHHe KaueCTBEHHOI'O COCTaBa MepPCOHaa OpraHu3aliy;
- obecrieyeHre pUPMbI BbICOKOKBATU(UIMPOBAHHBIMU U 3aMHTEPECOBAHHBIMH PAOOTHUKAMU.
9. Kakue Bonpochl KypupyeT TUPEKTOp MO MEPCOHANTY Ha COBPEMEHHOM 3Tane?
- TPYZOBO€ 3aKOHOJATENbCTBO;
- 3TUKY NOBEJIeHUs! paOOTHHUKA;
- YUUT yIpaBJeHIIEB U paOOTHUKOB NoJb30BaThest YII — ycimyramu.
10.Kako#t ypoBeHb ympaBJIeHHsS HE COOTBETCTBYET YPOBHIO YIIpaBJEHUs MepcoHana?
- UHCTUTYMOHAJIbHBI;
- UHJIMBUyaIbHO- IICUXOJIOTMYECKU;



- OpraHu3alOHHBIM.

HroroBrlii 3a4eT M0 THCHUIIMHE TPOBOIUTCS
10 BOIIpOCaM, IPUBOIUMBIM HIKe. CTy/IeHT Ha 3aueTe MoKeT HaOpaTh 10 50 6aios.

BOITPOCHI k nToroBoii arrecTanum no JMCUMIINHE
YupasiieHue nepcoHaiom
ChopmynupyiiTe onpeeseHue MOHSATHS YIIPABICHUE TEPCOHATIOM.
HazoBute ocHOBHBIE 3a/1a4M yIPaBICHUS IEPCOHAIOM.
[lepeuncnure 3Tansbl yrpaBieHUs IEPCOHATIOM.
Uro Takoe kajpoBasi MOJIUTHKA.
KakoBa poJib KagpOBO# MOJIUTUKHU B CUCTEME YIIPABIECHUS IEPCOHATIOM.
ChopmynupyiiTe 1€ KaapoBOM MOTUTHKH.
Kaxue Bbl 3HaeTe NpyHIMIBI YIIPABIECHNUS IEPCOHATIOM.
Kakum xputepusiMm 101KHa OTBEUaTh KaJpoBast MOJUTHKA.
9. Yro cnenyer NOHUMATh MO CTPATETHEN YIIPABIICHHS IIEPCOHATIOM.
10. [aiite onpenenenne NOHATHS IEPCOHAA.
11. HazoBuTE OCHOBHBIE KATErOPUH YHCICHHOCTH MTEPCOHANA.
12. Ilepeunicnure GyHKIMHU PYKOBOJIUTENEH BBICIIETO, CPETHETO M HU3IIETO YPOBHEH YIIPABIICHUS.
13. Kakue Bbl 3HaeTe CTpyKTypHbIE MOAPA3NAECIECHUSA MO YIPABICHHUIO NEPCOHAJIOM M HMX 33Jla4d U
(GyHKIMH.
14. Kakye npyHIMIIBI 3a710KEHBI B TOCTPOCHUN CUCTEMBI YIIPABIICHUS [IEPCOHATIOM.
15. Kakue Bbl 3HaeTe noACHUCTEMBI YIIPABJIEHUS EPCOHATIOM.
16. HazoBuTe 1enu 1 3a1a4u KaJpoBOTo IJIaHUPOBAHUS
17. Ilepeuncinnre pa3anyHble YpOBHU IUIAHUPOBAHHUS IIEPCOHAIIA.
18. OcHOBHBIE IYHKTHI COAEPKAHUS ONEPAaTUBHOIO IJIaHA.
19. 3nayenue pa3pabOTKU BpEMEHHON OpraHU3alMOHHOM CXeMbl KaJpOBOI0 IIIAHUPOBAHHUSL.
20. Kakue oTiauyus BpeMEHHOTO0 U paMOYHOTO TJIaHOB KaJApPOBOTO IJIAHUPOBAHUSL.
21. Kakue sineMeHTBI 3aTpaT BKIIOYAIOT B U3AEPKKHU M0 YIPABICHUIO TEPCOHATIOM.
22. Ha3zoBuTe METO/bI IPOTHOZUPOBAHMS MOTPEOHOCTH B IIEpCOHAIE.
23. OcHOBHBIE 3TaIbI pa3pabOTKU MJIAHOBOM MOTPEOHOCTH NEPCOHAIA.
24. Kakue Bbl 3HaeTe MeToapl pacyera IUIAHOBOM MNOTpeOHOCTH mepcoHana (g pabodmx,
CHEIHAIMCTOB U CIYKalllUX).
25. KakoBa poJib IITATHOTO paclucaHus MMPU OMPEIEICHUN YACICHHOCTH IEpCoHaa.
26. B kakux ciydasx BO3HHMKaeT HEOOXOJAMMOCTh pacyeTa JIOMOJHHUTEIBHONW NOTpeOHOCTH
nepcoHaia.
27. Yto Takoe pabouyee MECTO U JI0JKHOCTHAS MHCTPYKIUS.
28. OCHOBHBIC ATaIbl ATTECTALMH PA0OUEro MECTa U MepcoHaIa.
29. HazoBuTe MeTO bl KJIacCU(PUKAUU PaOOUNX MECT.
30. BricBoOOK1€HME MTEPCOHAa MPU HEMOJIHOM (PMHAHCUPOBAHUU.
31. Kakue npuMeHsIOT METOIbI OLIEHKU aTTECTYEMBIX COTPYIHUKOB.
32. ChopmynupyiiTe IOHATHE «CITYKEOHO-TIPO(PECCHOHATHEHOE TIPOIBIKEHUECY.
33. OxapaxTepu3yiTe 3Tansl NpoABUKEHUS 1O C1yk0€e Ha mpuMepe.
34. KakoBa cxeMa npo(eccruoHalIbHOTO MPOIBUKEHUS paOOTHHKA YIIPaBICHHUS.
35. UeM oTan4aeTcs «Tpya0BOMl JOTOBOP», KKOHTPAKT», KTPYAOBOE COTJIAILIEHUEY.
36. IlepeuncnuTe OCHOBHBIE Pa3/AEiibl KTPYIOBOTO JOTOBOPAY.
37. HazoBuTe NpUYMHBI TPEKPALLCHUS JOCPOYHOTO PACTOPKEHUS TPYAOBOIO JOrOBOPA.
38. Llesb 1 3HaYEHUE KOJUIEKTUBHOTO TPYAOBOTO JIOrOBOPA.
39. Cucrema u MeTOIbI O0OyUEHUS TepcoHaa.
40. Metob! 0TOOpa paOOTHUKOB YIPaBIEHUSI.
41. Oco0eHHOCTH yIpaBiIeHMsI IEPCOHATIOM Ha KPYITHOM IPEIIPUSTUH.

NN RO =

11. YuyeOHo-MeTOoAM4YecKOe M HHPOPMALMOHHOE o0ecriedeHrne TUCUUIJINHbI:
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a) OCHOBHAasl JIMTepaTypa:

1. ABneeB B.B. YmpaBnenue nepcoHaiom: TexHoJioTus (popMupoBaHus KOMaH bl. - M.: @uHaHCHI
u cratucTtuka, 2002. - 544 c.

. Anaup/Izk. DdpdextuBHas motuBauus. - M.: OKCMO, 2003. - 256 c.

3. Aname b. DddextuBHoe ynpasinenue nepconanoM. - M.: ACT: Acr-pens, 2006. - 362 c.

4. Anacrazu A., Ypbuna C. I[Icuxonorudeckoe tectupoBanue. - CII0.: [Turep, 2001.

5. Apmctponr M. Ilpaktuka ynpasienus uyenoeueckumu pecypcamu. -CI16.: Tlurep, 2004.-831 c.
6. Apmctponr M. CtpaTernueckoe ynpapiieHUE yeaoBeueckuMu pecypcamu. - M.: Uudpa-M, 2002.
7
8
9

\S)

. babocos E.M. Ilpuxnannas counonorus. - Mu.: Terpacucremc, 2001. -496 c.

. bazapos T.1O. Ynpasnenue nepconanom. - M.: Macrepctso, 2002. -224 c.

. bap6axoBaKI', bap6akos O.M., I'aBpunA.C, Koctko H.A. UckyccTBo ynpaBieHust TOpoJIOM. -
Kypran: 3aypanse, 2005. - 272 c.
10. benenxo II. Xeaxantunr - [Ipunnuns! u Texnonoruu. - CIIO.: ITutep, 2006. -192 c.
11. benonieproBckuit O.M., brictpoii I'.I1., [luObynsckuii B.P. DxoHOMU4eckas cHHEpreTHKa.
Bompocs! ycroituuBoctu. - HoBocubupck: Hayka, 2006.-116 c.
12. bensamuit H.I1., Benecyko C.E. Ynpasnenue nepconanom. - MH.: Dxonepcnextuna, 2002. -
320 c.
13. bupmanJI.A. Ynpasnenueckue pemenus. - M.: Jlemo, 2004. - 207 c.
14. bimuos A. O., Bacunesckas O.B. UckyccTBo ynpasnenus nepcoranom. - M.: I'eman, 2001. -
411 c.
15. boapos B. A. [Icuxonorus npogeccruonanbHoi npuroanoctu. - M.: [1epC3,2001.-511c.
16. Becaun B. P. Texnonoruu paboThl ¢ mepCcoOHAIOM U AeIOBbIME mapTHepamu. - M.: T TuT,
2002. - 592 c.
0) 10MOJTHUTEJIbHAS JIUTEepaTypa:
1. Becuun B.P. MenemxMment niepconaina. - M.: Dmur, 2000. - 472 c.
2. T'ankuna T.I1. Counonorus ynpapiaeHus: OT IPyHIbl 10 KoMaHAbl. -M.: @UHAHCHI U CTaTUCTHKA,
2004. - 224 c.
3. I'mazoB M. u np. YnpasieHue IepcOHANIOM: aHAJIU3 U TUarHOCTUKA IEPCOHAI-MEHE/DKMEHTA. -
CII6.: AunpeeBckuil uznatenbekuit 1om, 2007. - 252 c.
4. Nasuu/l., PomanoBa H. YrpaBienue nepcoHanom Ha rOpHBIX Opeanpusatusx. - M.: M3a-Bo
Mock. roc. ropHoro yH-ta, 2007. - 304 c.
5. donuoB A.U., lybosckas E.M., XKykos F0.M. I'pynna-koinexktuB-komanaa. Moenu
rpymnnoBoro pa3sutus // ConuanbHas ICUXOJIOTHS B COBpEMEHHOM Mupe / o1 pen. I'.M.
AnpnpeeBont, A.W. lonuosa. - M.: Acnekr-IIpecc, 2002. - 335 c.
6. atnos B. A., Ku6anos A.fl., Oxeros 10.I'., [Tuxano B. T. Ynpasnenue nepconanom. - M.:
Axkanemus, 2000. - 736 c.
7. datnoB B.A. AkryanbHble BOIPOCH ynpasiaeHus nepconasioM. -M.: M3a-so 'AHul™ um. .M.
I'yoxuna, 2000. - 578 c.
8. Eropmmmn A.I1. MotuBanus tpynoBoit nesarensHoctu. - H. Hosropoa: HUMB, 2003. - 320 c.
9. Eropuminn A.I1., ®unumonosa C.I'. Kapbepa onapennoro menemxepa. - M.: YHUBepcUuTeTcKas
kuura; Jloroc, 2007. - 408 c.
10. Eropunn A. I1. Ynpasnenue nepconasnom. - 4-e uza. - H. Hosropoa: HUMB,
B) IIpOorpamMMHoOe ol0ecreyeHue
-  CHUCTEMHBIE ITPOI'PAMMHBIE CPEJICTBA: Microsoft Windows XP, Microsoft Vista
- [PUKJIAAHBIE [TPOI'PAMMHBIE CPEJACTBA: Microsoft Office 2003
- DJIeKTpOHHbIe YueOHbIe pecypchl:
- TPEHUPOBOYHBIC 1 KOHTPOJILHBIEC TECTHI MO JUCIUILINHE;
- TEKCT JIEKLUI C KOHTPOJbHBIMU BOIIPOCAMHU JIJISl CAMOIIPOBEPKH;
r) 6a3bl JaHHBIX, THGOPMALMOHHO-CIIPABOYHbIE U MIOUCKOBbIE CHCTEM:
- Undopmarmonnas cucrema «Koncynprant-Ilnrocy (Bepeust «IIpod»);
- UudopmarmonHo-crnpaBouHas cucrema «l'apanm.
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12. MartepuaabHO-TeXHAYECKOe ofecIedeHne TUCHHILIHHBI (MO/TYJIs)

IIpakTHyeckne 3aHATHS NPOBOANATCS B JucIuielinoM kiaacce (10 II?BM tuna Pentium).
IIporpamma cocrariieHa B cootBeTcTBHE ¢ TpeboBanusmu O@I'OC BIIO ¢ yueTom pekoMeHIanni u
IIpOOII BITO o HampaBieHUO U TpOQUITIO MOATOTOBKH .

AsTtop 7 (Kysuenora 1.]1.)

3aBenyromuit kadenpoit (%%/g/(l/l pueHKo A.H.)
PenensenT (51) ﬁ“’f"”vﬁ%ﬁ’ﬂ/:/fﬁ%\éﬂd/{wgﬁ E N ) e 5 s BOF0.
e

(nozmncs,(DI/IO)/ /609’055/59/ M?—e/‘/fgﬂé/kéﬂﬂf&v@
SO0 B0 L) /7TH

IIporpamMa omoOpeHa Ha 3aceaHWH HAYIHO-METOJWYecKoro coBera (akynprera UYOUC

UI'XTy or« j’ 4 » ﬂé 201 i rozia, mpotokoi Ne /ZZ

%/ (Crenanosa H.B.)
Vs 4

IIpencenarenrs HMC

11
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PEOEH3UA
Ha pabouyro yueOHYyIO IporpamMMy JUCIIAIIINHEI
«YTpaBneHue IepcoHATOM

PaGouast yueOHass mporpamMMa IUCIMILIAHBI «YTIPaBIeHHE IIEPCOHATIOM» IIPEICTaBIIIET
coboil cHUCTeMY IOKYMEHTOB, pa3pabOTaHHYIO ¥ YTBEPXKACHHYIO Kadenpod «YIpapieHHS U
9KOHOMHUKO-MaTeMaTHIYSCKOTO MOJEIMPOBAHUST» VIBaHOBCKOTO TOCYyJapCTBEHHOIO XUMHKO-
TEXHOJIOTUYECKOT0 YHHUBEPCUTETA Ha ocHOBe TpeboBanmit @®I'OC BIIO ¢ yuerom
pexomermanuit u [TpOOII BIIO mo nanpasnenuio 241000.62 DHepro - u pecypcocOeperaromue
OpOIECcChl B XUMHYECKOH TEXHONOTHH, HEDTeXUMHH U OHOTEXHOJIOTMU (ypoBeHb
Oakanaspuara).

Jucrummiaa «Y npaBieHne epcoHaaIoM» OTHOCHTCS K 0a30BBIM AUCHUILIMHAM [yMaHHTapHOro,
conuanpHoro u sxkonoMmudeckoro mukiaa dI'OC BIIO mo manpasienuto 241000.62 Duepro - u
pecypcocOeperaronye mpoieccsl B XUMHYECKON TeXHOJIOTHH, He(pTeXUMIK 1 OHOTEXHOJIOTUH.

Jarnas pabodas mporpamMma GOpMHEpPYET y CTYAEHTOB TEOPETHYECKHE H IPaKTHYECKHE
HaBBIKM B OOJIACTH KaJIpOBOTO MEHEPKMEHTA W YMEHUE YIIPaBIISTh NEPCOHAIOM OPraHM3aIlui
pa3nu4HBIX (HOpPM COOCTBEHHOCTH B COBPEMEHHON PHIHOYHON SKOHOMHKE.

Pabouas mporpamMMa Mo AWCIUIUIMHE «YIpaBicHHE MEPCOHATOM» IO CTIPYKType
peyCMaTpUBAaET:

AuHoTarmo, TpeOOBaHUS K JUCHMIUIMHE, e U 3a7a4uu JUCIUIUIMHBL. KoMnerenmy,
(dbopMupyeMbIe B pe3ysibTaTe OCBOCHHUS JWMCIUILIMHBIL, COOTHECEHHBIE ¢ oOmumu nemsivMa OOl
BIIO mo ®I'OC BIIO. Yka3an mepeucHb W OMMCAHHE KOMIETEHIWIM, a TakXKe TPeOOBaHUS K
3HAHUSAM, YMEHHSM ¥ HABBIKaM, IIOJIYIEHHBIM B XOJI€ M3Y9YCHUS TUCIUIUIUHEL.

Opragu3anoHHO-METOAMYSCKIS TaHHbIC TUCIUTLINHEL.

CtpyKTypa u coJiepKaHne TUCIUILINHBI (MOIYJIL) IPeayCMaTPUBAET:

e OOIyIO TPYAOEMKOCTh TUCIUILINHEL B 3aUCTHRIX SAWHUIAX U Yacax;

e  DOpMEI KOHTPOIS 110 YUeOHOMY TUIAHY;

o Temarwueckuii IiaH W3yueHUs yueOHOM JUCTIATUINHEL,

e ConmepxaHue pas[elioB JHCHOUIUIMHBL  COAEpXKaHWE  JIEKIIHOHHOIO  Kypca,
CEMHUHAPCKUX (TIPAKTHUSCKUX ) 3aHSTIH;

e BsamMocBs3p BHJIOB Y4YeOHBIX 3aHATHH C Y4eOHBIM MaTepHajioM M KOHTPOJIEM
3HAHUH CTYJEHTOB. YueOHO-METOAMYECKOe W MH(OPMAIMOHHOE O0eCIeucHbe AWCIVILIMHDI
COJICP)KUT TIEPEUCHb OCHOBHOW JIMTEPATyPHI, MOMOJHHUTENBHON JIUTEPAaTyphl, NMPOIPaMMHOTO
ofbecIeueHMS,

e MarepuanpHo-TeXHUUecKoe  obecredenbe  aucnuiuimHbL.  OOpaszoBarelibHEIE
TEXHOJIOTYH, YKa3aHHBIC IO BHaM yueOHo# paboTh (ayAWTOPHOM, BHEAY TUTOPHOI ).

B COBOKYITHOCTH ¢ IPYTHMH JUCHUIUIAHAME IPOoduist: «3auTa OKpyKaroleil cpeasl 1
TPOMBIIIUICHHAS 3KONOTH», «OCHOBHBIC IPONIECCHl XUMHWUYECKUAX MPOU3BOACTB M XEMHUUECKAS
KHOepHETHKay MHUCIUIUIAHA «YTIpaBlieHAE IIEPCOHATIOM)» o00ecleunBaeT HHCTPYMEHTapHil
dhopmupoBaHus komrereHnuit B coorserctBUd ¢ TpedoBanusamu O@I'OC BIIO no nanpasienuro
241000.62 DOmepro - u pecypcocOeperaioinye TIPOLUEcCHl B XUMHYECKOM TEXHOJIOIUH,
HeQTeXUMUH U OHOTEXHONOTHH.

CunTaro 1enecoo0pasHbM PeKOMEHI0BATh IIPEACTABICHHYIO pabouyro IporpaMMy Ui
POBEACHUS 3aHATHHN 10 AUCIUIUINHE « Y IPaBlicHHE ITepcCoHaioM) 10 Hampasieruto 241000.62
DHepro - W pecypcocbeperaromme Mponecchl B XUMUYECKOH TEXHONOTHH, HEPTEXUMHU H
OUOTEXHOJIOTHH.

/ 1Y

.Z/M

Penienszent (ThI) A Crenmanosa C.M. x.1.H., mpod. xadenper MenemxMeHTa
'OV BIIO UI'TA (2011r.)
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YTBEPX/AIO

IpopexTop no yuebHo p

(Kokuna H.P.)
« » 201 -
COI''TACOBAHO
Havanpauk YMY 7
(Fopauua H.E.)
« » 201 ropma, mpotokomn Ne

JIner H3MeHeHHi U 1ono/IHeHHH B paboyeli nmporpamme

yl'l[)aBJleHl/le InepcoHaJioM
(Ha3BaHue)

33_HLI/ITa OKPY’KaAFOIIEH Cpe/ibl 1 NPOMBIIUIEHHAS] SKOJIOTUSL.

OCHOBHBIE IIPOIIECChI XUMHUYECKHUX ITPOU3BOJACTB U XUMUYECKasI KH66DH€TI/IK3.
(npoduib)

JlonosiHeHYs ¥ U3MeHeHus B paboueit mporpamme Ha 2014/2015 yu.rox

B pabouyro mporpammy BHOCSITCS CIIEIYIOLIEe H3MEHEHUSI:

1) cnucok OOHOBIEHHON OCHOBHOM JTUTEpaTyphl;
2) KeWchl 0 AUCUUTUIMHE «Y IpaBieHue IepCOHANOM;
3) TecThl O AUCLMIUINHE «YTIpaBleHNUe IePCOHANOM) ISl IPOBEPKH 3HAHUH.

W3menenust BHec ke K.3.H., nou. E.A. AGpamosa

(monnuck, PHO)

Pabouas mporpamma nepecMoTpeHa U 000peHa Ha 3acelaHuH
kadeaper  _YuOMM  or« 01 » 09 201 4 ropma, mporokom Ne 1
3aBeyroummii kadeapoit Qﬁ’f ,’i-,ll.i).H., npod. A.H. Unbuenxo

/7 (noxmuce, ®UO)
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Cnucok 00HOBJIEHHOI OCHOBHOM JIUTEPATYpPbI 0 THCHHUIJIMHE
«YrnpasJjieHHE 1ePCOHAIOM»

1. baiitacos, P. P.Vnpasnenue nepconanom: koHcnekT Jiekuuii / P. P. baiitacoB Poctos-Ha-/lony:
®enukc, 2014.
2. bammakoB, B. . YnpaBnenue conuanibHbIM pa3BUTHEM IE€PCOHANA: YU€OHUK JIs CTYACHTOB
BBICIIMX Y4eOHBIX 3aBelleHUH, OOYyYaromMXCsi IO HaIlpaBJICHUIO MOATOTOBKMU "YIpaBieHHE
nepcoHaioM" (kBanugukanus (crenens) "Oakanasp")/B. Y. bammakos, E. B. TuxonoBa Mocksa:
Axanemus, 2014.
3. bopucos, A. ®. Counonorus yrnpasjieHHs : y4E€OHUK : Ul CTYACHTOB YUYPEXKJACHUH BBICILIETO
npodeccuoHaNbHOr0 00pa3oBaHms, 00yJaIOIIUXCS M0 HaIpaBieHUsIM moarotoBku "Commomnorus”,
"Vupasnenue nepconaniom”, "T'ocynapcTBeHHOe U MyHUNIMTIaIbHOE yrpaBienue"/ [A. @. bopucos
u ap.] ; mox pea. A. @. bopuc Mocksa: Akanemusi, 2014.
4. Jlyknuéna, JI. U. Ynpanenue nepcoHanioM: yaeOHOe 1mocoOure 1o crnenuaibHoCTH "MeHeHDKMEHT
opranuzanun'"/JI.W. Jlyknuésa; nox pen. FO. I1. Auuckuna Mocksa: U3a-Bo Omera-JI, 2014.
5. Operos, 0. I'. YmpaBnenue nepcoHanioM: yueOHUK Il OaKaJaBpoOB, JUIsl CTYJCHTOB BBICIIMX
yueOHBIX 3aBeACHUN, 00yUarOINXCs 10 IKOHOMUYECKUM HaIlpaBIeHUsIM U crienuanbHocTM/HO. T
Operos, I'. I'. Pynenxo Mocksa:}Opaiir, 2014.
6. bornan, H. H. BBenenune B mnpodeccuoHalbHyIO [€ATENbHOCTh: y4yeOHOe mocobue yis
CTYICHTOB BceX (OpM M TEXHOJIOTWH oOyueHuss no HampasieHuro noArotoBku 080400.62 -
VYnpasnenue nepconanoMm (kBanuduxanus (crenenp) "6akanasp")/H. H. borgan, E. B. banranosa ;
denepanpHOE TOC. O0KETHOE 00pasoBanue. HoBocubupck: U3n-so CubAI'C, 2013.
7. byxankoB, M. W. YnpaBieHue mepcoHalioM: pa3BUTHE TPYIAOBOTO MOTEHIMaNA: yuel. mocooue
JUIsI CTYJIEHTOB BBICHINX YYCOHBIX 3aBEACHHH, OOYyYaIOIMXCA MO CICHMHAIBHOCTH "MeHEeHKMEHT
opranuzanun" / M. 1. byxankoB Mocksa: Uudpa-M, 2012
8. NBanoBckas, JI.B. Opranu3zanusi, HOpMUpPOBaHUE U PETIaMEHTalUs TpyAa MepcoHasia: yueOHO-
MPaKTUYeCKOe TOCOOMe: Ui CTYACHTOB BBICIIMX YyYEOHBIX 3aBeleHHH, OOyJaromuxcs o
crenuanbHoCTIM "Ypasienue nepcoHasioM” u "Menemxment opranuzauuu / [MIBanosckas JI. B.,
Mutpodanona E. A., CBuctynoB B. M Mocksa: IIpocnekr, 2012
9.Henbaes, /I. H. nu YnpaBienue nepcoHaioM: ydeOHOE TOCOOME ISl CTY/IEHTOB OOYy4YarOIIMnXCs
o crnermanbHOCTsIM 080100.62 "Oxonomuka", 080500.62 "Menemxment", 100100.62 "Cepsuc",
100200.62 "Typu3Mm", yueOHBIX LHEHTPOB JOMOJHUTEIBHOTO MPO(ECCHOHANIBHOTO 00pa3oBaHus, a
TaK)Ke pyKOBOAMUTENSAM, Npeanpunumarensm, sceM / JI. H .Henbaes, M.: Unekca, 2012.

Keiicel mo jucuuiinge «YnpasJjeHHue mepcoHaJIoM»

Onucanme: ['pynmne mnepenaroT MHQOpMAIMIO B BHJE (AKTOB, OCHOBBIBAIOUIMXCSA Ha
peaJIbHOM CUTYyalluu U MPOCSIT 0OCYAUTH POOJIEMBI, IPOAHATU3UPOBATh BOIIPOCH! U JaTh PEKOMEH-
JaluH.

Biusinue Ha rpynnoBy10 IMHAMHUKY:

[loBpIlIaeT: HEMOHSATHAsT WHCTPYKUUS, HaJU4Me IPABUIBHOTO OTBETAa M €ro IOHUCK,
“IoJIcCTerMBaHuEe” BPEMEHEM», CPABHEHUE C JAPYrUMHU, HENPABUIBLHO BHIOpAaHHOE BpeMs Ui Keiica
(korga HeT Juaepa ), Tema JajeKa WM He MOHSATHA, OCTpas Tema, Majlo BpPEMEHH, HEIOCTaTOK
uH(popMaLnH.

CHuxaeT: 3HakoMasi Tema, M0JICKa3KH, IIYTKH, CHATHE PaMOK, MHO>KECTBEHHOCTh PEIICHHH.

KosmuecTBo yuacTHMKOB: Tpymnma He 6osee 10 yemoBek

Kak co31aTh KelC ¢ IOMOIIbI0 YYACTHUKOB:

I'pynna genutbes Ha noarpynnsl o S — 10 yenosek.

lar 1 - I'pynne gaercst 3aganue.

3amganne: OnuIuTe Caydail W3 BaIlero OnbITa, OTHOCHTEILHO JaHHOU TeMbl. ( Hanpumep:
MecsIl Ha3aJl, y Hac B OTJeIIe, CIIyIHIach TaKas CUTyalrus...”)

TpeOGoBaHus K Cllyyalo:

— JI0JDKEH ObITh OCHOBAH HA PEaJIbHOM CUTyaluu

— JI0JDKHA OBITH YETKO OmpeierieHa 3aaada (mpooiaema), BOKPYr KOTOPOUM CTPOUTCS aHAIIH3.
Hanpumep Tema: “ CnocoObl HeMaTepuabHOM MOTUBALIKS NIepcoHana’.

14




Cnydail JOIKEH COIepKaTh CACAYIOIIUE YHKTHI:

— MecTa, IO3WLIHMM W pOJM OCHOBHBIX JEWCTBYIOIIMX Jinl. Hampumep: nupekrop,
COTPYIHUK, U T.II.

— KpaTKo€ OINHMCAHHUE — TOJIbKO (DaKThl — OCHOBHBIX JTAllOB Pa3BUTHUSI COOBITUH H
NeUcTBUM AecTByomMX Jinn. Hanpumep: “Bbl HOBBIM JUPEKTOP O PA3BUTHIO B KOMIIAHUHU.
KoMmnanusi BBIXOUT HAa HOBBIN PHIHOK, MEpEe]] BAMU MOCTaBJieHa 3aAa4a. .. COTpyAHUKH pearupyror
TaK 10 ...

lar 2 — I'pynnbl MEHSAIOTCH ONUCAHNUEM CUTYALM.

3ananue: [Ipoaymaiite perieHye JaHHOM CUTYalllK, HAMIIUTE BapHAHThI PELICHUs JaHHOU
CUTYallud U apryMEHTUPYITe BbIOpaHHbIE IEHCTBUS.

Ilar 3 — IIpe3eHTanus pemieHUi M OLEHKA PelIeHU 110 rpynmam.

Tak rpymma, koTropas co3faBaja KeHC, JaeT OOpaTHyI CBSI3b 10 IPEIJIOKEHHOMY
PEILICHHUIO.

IIpumep keiica no ynpasiieHu10 nepcoHaniom «Co3ranue HeMaTepUaIbHON CHCTEMbI
MOTHBAIIUM COTPYAHUKOB)

Curyauus:

Bac mpurnacunm Ha JOJDKHOCTH JUPEKTOpa IO IMEPCOHANY B KPYHNHYK POCCHHCKYIO
KOMIIAaHUIO, C YHMCICHHOCThIO TiepcoHana Oosiee 1000 uenoBek C pa3BUTON (PHIMAIBHOW CETHIO.
OcHOBHOE HalpaBJIeHUE JEATEIHLHOCTH KOMIIAHUU — YCIYTH. TeKkydecTh mepcoHaja Ha ypoBHE S5—
6% B roJ.

VYnpasienue (CTpyKTypa KOMIIAHMM) HOCTPOEHA IO MPHUHIMILYY BEPTUKAJIBHBIX CBSA3EH C
YETKO BbIJICJICHHBIMHM HaIpPaBJICHUSAMU JAedTeabHOCTH. IlnmrocoM sBisieTcsl MojHask Hajlorosas
MPO3pavyHOCTh KOMIAHUM, T.€., KaK celyac MPUHATO FOBOPUTH «B KOMIAHUM «Oeible» 3apIiiaThb».
Cpennuii  ypoBeHb 3apaboTHoi 1wiatel coctaBimsier 1000 $ mocine  HAIOrooOJI0KEHUS.
B npexncraBneHHON cuUTyallud KOMIIAHUSI MEPEXKUBACT MEpUOJ OYpHOTO pOCTa, T.€. B KOMIIAHHUIO
IIPUHUMAETCS  eXKeMecsyHo rnopsaka 10-15 4gemoBek Ha  caMble  pasHble  MO3ULMU.
Ha naHHBIII MOMEHT B KOMITAHUH HET YETKOM CUCTEMbI HEMOHETAPHON MOTHUBALINH.

3aganue:

[Ipennoxure npuHUUIBL (HOPMUPOBAHMS HEMOHETApHON CHUCTEMbl MOTHBALUU IS
COTPYIHHKOB KOMIIAHUH.

[IpennoXuTh CTPYKTYpy MakeTa HEMOHETAPHOU MOTHBAIIUH.

Kakne maru Bbel Oynere mnpeanpuHuMarh, Kakue pecypcsl Bam mnonanoOsarcs ans
peayin3alii HAMEYEHHON IPOrpPaMMBbI?

Kakue mirocel 1 MUHYCHI U1 IEpCOHANIa KOMITAaHWM Bbl BUaWTE B IpeasiokeHHOM Bamu
nporpamMme?

BapuaHr pemienus keiica:

UTtoOBI MakCHMaJIbHO BOBJIEYh KaKJIOTO COTPYIAHHKA B OOIMMIA pabOuYuii mporecc, HY>KHO
cenaTh Tak, 4YToObl Leau pabOTHUKA M OpraHU3alliy COBIAaJalu B HauOoJblIeH cTerneHu. ToIbKo
MMOYYBCTBOBAB Ce0sl 4aCThIO KOMaHbI, YEJOBEK OyJeT padoTaTh Ha APYrux, Kak Ha ceOs. Takue
3aJlauM peuIaroTCsl B MPOIIECCE CTaHOBJIEHMSI KOPIIOPATUBHOM KYJIbTYphl M BHEIPEHUS Pa3INYHBIX
METO0/I0B MOTHBAIIHH.

Kak u3BecTHO, MOTHMBAIMs MOXET OBITh MaTepuaibHOW (3apIuiaTa, CTpaxoBKa, IMPEMHS,
mTpad, oOIulata IpeICTaBUTENbCKUX pacxoJoB, IMOJAPKM U T.JO.) U HEMarepHalbHOU
(6naromapHOCTb, MOBBIIIEHHWE CTaTyca, Ieperada MOJHOMOYMM, OnaronpusTHas OOCTaHOBKa,
BHyTpeHHUH PR u T.1.). MOXHO Takxke BBIIEIUTh MOTHBALMIO, KOTOpas BOCIPUHUMAETCS
COTpYJHMKAaMHU KaK HeMaTepuajbHas, OJHAKO TpeOyeT OT KOMIAHMM OIpPENEJICHHBbIX 3arpar (K
npumMepy [IPOBE/ICHUE TPEHUHTOB Wi KOPIOPaTUBHBIX a3 HUKOB).
Opnako mro0ast 3acThiBIIas CHUCTEMa MOTHBAIMM B KaKOH-TO MOMEHT IepecTaeT padoTaTb.
B mnepByio ouepenb 3TO OTHOCHTCS K MaTepHalbHOM MoTuBauMu. Tak, Jit000€ MOBBIIIEHHE
3apIulaThl CHayajla BOCIIPUHUMAETCS KaK BO3HArpakJIeHUE, MOTOM KaK HOpMa M B KOHIIE KOHIIOB
YeJIOBEKY HAuMHAeT Ka3aThbCsl, YTO €ro HEJOOLEHHUBAaIOT. Pa3ymeeTcsi, HEBO3MOXKHO MOBBIIIATH
ortary no Oeckoneunoctu. K Tomy e 3apruiatra cTour Ha 6-7 mMecTte B cHHcKe (aKTOPOB,
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ONpENENAIIUX BbIOOP pPAabOTHl— 00 3TOM CBUAECTEILCTBYIOT MHOTOYMCICHHBIE OIPOCHI,
npoBoaumMsie B Poccnn.

HemarepuanbHass MoTuBauus sBisiercss Oojiee THOKMM HHCTPYMEHTOM BO3JEHUCTBHSL.
I'maBHOE &5 paboToaarens — MPaBUIBHO BbIOpaThb METOJbI CTHUMYJIMPOBAHMS, TO €CTh HaWTH
cnoco0 3acCTaBUTh 4Ye€IOBEKa paboTaTh Ha OJaro OpraHU3allMy TaK K€ YCEPAHO, KaK JUll CBOEro
au4HOro Omara. O1oT 3¢ddexkr pocturaercss TOrAa, KOrja Ledd M 337adyd COTPYIAHHKOB U
OpraHu3anuu COBIMAIAOT B HanOoJbIIeH CTETEHH.
Kaxxplii uenoBek UMeeT MUPOKUNA CHEKTP NOTPEOHOCTEN U kKenaHue (GUHAHCOBOTO OJaromnoIyqust
— OJHO U3 MHO’KeCTBa. MarepuajibHasi MOTHBALUSA YIOBJIETBOPSET TOJIBKO OJIHY MOTPEOHOCTb.
CMbICIT MEpOTIPUATHI MO HeMaTepuaIbHOW MOTHBAIIMM COCTOUT B TOM, YTOOBI BBIIBUTH Jpyrue
BeIylIMe MOTPeOHOCTH PAOOTHHKA W YAOBJIETBOPUTH HMX (B COOTBETCTBUU C BO3MOKHOCTSIMHU
KOMITaHUH) B 0OMeH Ha OoJiee 3pPEeKTUBHBIN U UHTEHCUBHBIN TPY/I.

JleiicTBuTenbHO 3(PPEKTUBHBIE MEPONPUATUS [0 HEMAaTepUaTbHONM MOTHBALIMM TPEOYIOT
MHOTO BpEMEHHM, BHMMaHUA U ycunuid. OJHAKO OTAaya OT HX pealu3alud 3HAYUTENIbHO
CTUMYJIUPYET pa3BUTHE (PUPMBL, TAPAHTUPYET CTAOMIBHOCTH U MOBBILIEHUE 10X0/1a KOMIAHUU.

Jlyig Toro, 4ToOBI IIAHUPOBATh TaKUE MEPONPUATHS, BHEAPITh HEOOXOAUMO MOCTABUTh LIETH —
U1 4Yero Heo0XoAuMa MOTHBALUS:

1. poct kBanu¢uKkauuy nepcoHaia u, Kak ciae/ICTBUE, OBBIIIEHUE YPOBHS BCEH KOMIIaHUH;
2.MpUBJIEYEHUE U 3aKpeIUIeHNE KBAIM(DUIMPOBAHHBIX PAOOTHUKOB;

3.MOBBIIIEHNE 3aUHTEPECOBAHHOCTH PAOOTHUKOB B MPO(PECCHOHATBHOM POCTE;
4.mpenoTBpalleHue MIOCTYIKOB, IPOTUBOPEYALIUX YCTaHOBJIEHHBIM IIpaBUIIaM;
5.BOBJICUCHHE PAOOTHUKOB B MHHOBAIIUH,

6.colasibHas 3a1uTa pabOTHUKOB.

TecTbl MO IUCHHMILIUHE «YTIPaBJIeHUE MEPCOHAIOMY ISl IPOBEPKH 3HAHUM (C OTBETaAMH)

1. C yeM cBfI3aHO BO3HHMKHOBeHMe YIIPaBJICHUS IEPCOHAJIOM KaK 0C000ro BH/1a AeATeJbHOCTH
(BBIOpaTh M YKAa3aTh TOJbKO OJHY rpyniny ¢GakTopos):

a - pOCTOM MacIlITabOB SKOHOMHUYECKUX OPTaHU3alUii, YCUIICHUEM HEJI0BOJIbCTBA YCIOBUIMU TPyJa
00JIBIIMHCTBA PAOOTHHUKOB;

0 - pacmpocTpaHeHueM "HayyHOH opraHu3auuu Tpyaa', pasBUTHEM MPOQPCOIO3HOTO JBUKEHMUS,
aKTUBHBIM BMELIATEIbCTBOM TIOCY/JapCcTBa B OTHOILEHHS MEXKIYy HAEMHBIMH paOOTHHUKaAMU U
paboToaTensimMu;

B - YXECTOYEHHEM pBIHOYHOM KOHKYPEHIIMM, aKTHUBM3AIMeH JesATeJbHOCTH MpOo(COI030B,
rOCy/IlapCTBEHHBIM  3aKOHOJATEIbHBIM PErYJIMPOBAHUEM KaJApOBOM pabOThI, YCIONKHEHHEM
MacmTaboB  SKOHOMHMYECKHMX  OpraHM3allMif, pa3BUTUEM  OPraHU3aLUOHHON  KYJBTYpHI.

2. Kakoii mepeyeHb 3a/1a4 TOYHee XapaKTepuU3yeT coJep:KaHHe YNpPaBJeHHS IEePCOHATIOM.
Bbi0paTh 1 yka3aTh TOJBKO OJHY I'PYIILY 33224 YNPaBJIEHHS MEPCOHATIOM:

a - WCIIOJIb30BAHHE COOCTBEHHBIX YEIOBEYECKHX PECYpCOB, pa3eleHue TpPyAad, YKpeIUICHHe
AVCHUIUIMHBI Tpyaa,

0 - KOHTPOJIb 32 COOIOICHUEM TPYIOBOTO 3aKOHOATENILCTBA aIMIHUCTPAIIMEH TPEAPHSTHUS;

B - IUIAHUPOBAHWE H pa3BUTHE NPO(EecCHOHATBLHON Kaphephl, CTUMYJIUPOBAHUE TPYHa,
npodeccroHalibHOE 00yUYEeHHUE;

I - HaliM IepcoHajia, opraHum3anusga HCIIOJIHCHUA pa60TI>I, OLCHKA, BO3HArpaXIcHUuc MW pPas3BUTUC
HepcoHana.

3. IIpu npeANpUMHUMATE]bCKOH OPraHM3alMOHHON CTpaTeruM AKWEeHT NpPHM HaiiMe W oT0ope
aenaercs:

a - Ha IONCK MHUIIMATUBHBIX COTPYJHUKOB C JIOJITOBPEMEHHON OPHUEHTALMEN, TOTOBBIX PUCKOBATH U
JNOBOJUTH JIEJ0 O KOHIA;

0 - Ha MOUCKE COTPYIHUKOB y3KON OpHEeHTaluH, 06e3 00JIbLION MPUBEPKEHHOCTU OpraHU3alui Ha
KOpPOTKO€E BpeMH;

B - Ha IIOMCKE pa3sHOCTOPOHHE PA3BUTHIX COTPYAHMKOB, OPHEHTHPOBAHHBIE HA JOCTUIKEHHUE
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OOJIBIINX JINYHBIX U OpraHru3allMOHHBIX ueneﬁ.

4. Bo3pacTtanue poJii CTPAaTerH4ecKoro mojaxoAa K yIpaBJeHHIO NEePCOHAJOM B HacTosiliee
BpeMsl CBSI3aHO (BbIOPATh U YKa3aTh TOJbKO OJHY rpynny ¢akToposB):

a - C BBICOKOW MOHOMOJIM3aUEN U KOHIEHTPALIMEN POCCUHUCKOTO MPOU3BOCTBA;

0 - ¢ permoHaIM3anueil 5JKOHOMUKH U 1IeJIEHANPABIEHHON CTPYKTYpPHOU MepecTpoiikoil 3aHATOCTH;
B - C Y)KECTOYEHHMEM KOHKYPEHLHH BO BCEX €€ IPOSBICHUAX, YCKOPECHUEM TEMIIOB WU3MEHEHUS
[1apaMeTpPOB BHEIIHEW Cpelbl U BO3PACTAHMEM HEOIPEAEICHHOCTH €€ MapaMeTpOB BO BPEMEHU.

5. [1naHbl 0 YeJI0BEeYECKHM pecypcaM ONpeaessor:

a - MOJINTUKY 110 HaOOPY >KEHIIMH U HAlIMOHAJIbHBIX MEHBIIIUHCTB;
0 - HOJIMTUKY 10 OTHOILIEHUIO K BPEMEHHBIM pabOTarOIINM;

B - YPOBEHb OILIATHI;

T - OIIEHKY OyIyIIHuX MOTPEOHOCTEN B Kaipax.

6. OcHoBHbIMH (YHKUMSIMH TMOJACHMCTEMBbl Pa3BUTHA TMepCcoOHANa SABJAAKTCA (MpH
He00X0IMMOCTH YKa3aTh HECKOJIbKO):

a - pa3paboTKa CTpaTEeruy YIPaBICHHS IEPCOHAIOM;

0 - paboTa ¢ KaJJpOBbIM PE3E€PBOM;

B - IIEPENOIrOTOBKA U MOBBIIIEHHE KBAIM(UKAIMU PaOOTHUKOB;

I - INIAHUPOBAHUE U KOHTPOJIb JACJIIOBOM Kapbephl;

1 - TJIAHUPOBAHUE U MIPOrHO3MPOBAHHUE IEPCOHATIA;

€ - OpraHu3anus TPyJAOBbIX OTHOILICHUM.

7. llpuHuMn 00yc/joBJAeHHOCTH (PYHKIMH yNpaBJjieHHsl NEPCOHAJIOM LeJsIMU NPOM3BOACTBA
oJpa3yMeBaeT, 4YTo:

a - pyHKUMU yrpaBJiIeHUs IEPCOHAIOM, OPUEHTHPOBAHHbBIE HA PA3BUTHE MTPOU3BOJICTBA, ONIEPEIKAIOT
(GyHKIMY, HallpaBJIeHHbIE Ha oOecrieuyeHne PyHKIIMOHUPOBAHUS TPOU3BO/ICTBA;

0 - (QyHKUMU yIpaBi€HUS MEPCOHAIOM (OPMHUPYIOTCS M HU3MEHSIOTCS HE MPOU3BOJBHO, a B
COOTBETCTBUHU C LIETSIMU IPOU3BOJICTBA;

B - HE0OX0JMMa MHOTOBapMaHTHas MNPOpabOTKa MpPeII0KEHUH N0 (OPMHUPOBAHUIO CHUCTEMBI
yIpaBiieHUs EPCOHAIOM U BbIOOp HauboJiee pallMOHAILHOTO BapuaHTa JUIsl KOHKPETHBIX YCIOBUI
IIPOU3BOJICTBA.

8. IlpuHI U KOMILUIEKCHOCTH MOAPAa3yMeBaeT:

a - MHOTOBAapMAHTHYIO MPOPAOOTKY NpPEUIONKEHUH MO (OPMUPOBAHUIO CHCTEMBI YIPaBICHUS
IepcoHajIoM U BbIOOp Haubojee palMoOHAIBHOIO BapuaHTa JUIsl KOHKPETHBIX YCIOBHM
IIPOM3BOJICTBA;

0 - yder Bcex (hakTOPOB, BO3JACHCTBYIOLUIUX HA CUCTEMY YIIPABJICHUSI IEPCOHATIOM;

B - OPUEHTHPOBAHHOCThH Ha Pa3BUTHUE MTPOU3BOJICTBA, ONIEPEKEHUE PYHKIINN yIIpaBiIeHHE
nepcoHaioM (yHKIUI, HapaBIeHHbIX Ha o0ecrieueHne (yHKIIMOHUPOBAHUS IPOU3BOICTBA.

9. K wmerogam ¢opMHupoBaHusi cCHCTeMbl YINPaBJeHHs MEPCOHAJIOM OTHOCATcA (mpu
He00XO0MMOCTH YKa3aTh HECKOJILKO):

a - METO/ aHAJIOTHH;

0 - METOJI CTPYKTYpH3aLUH 1IeJIeH;

B - MOp(OJIOTUYECKUIT aHAU3.

10. Kakoii Merox B 00J1aCTM COBEPLICHCTBOBAHUA YIPABJEHHUS IEPCOHAJIOM IOJYYHJI
HauOoJIb1IIee pacpocTpaHeHue:

a - METO/ aHAJIOTHH;

0 - METOJT TBOPUYECKHUX COBEIIAHUH.

11. BolgeanTte OCHOBHBIE rpynmnbl ME€TOAOB YIIPAaBJCHHUA IMEPCOHATIOM B OpraHusallum (l'[pl/l
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HEO0OXO0IUMOCTH YKa3aTh HECKOJILKO):
a- a)IMI/IHI/ICTpaTI/IBHBIe;

0 - PDKOHOMHYECKHUE;

B - CTATUCTUYCCKUC,

I - CONUAJIBbHO-IICUXOJIOTHYCCKUEC,

Il - CTUMYJIUPOBaHUS.

12. Kakoii MeTOJ ylpaBJieHHsI MEPCOHATIOM OTJINYAETCSI MPSIMBIM XapaKkTepoM Bo3/1eiicTBHS:
a- a)IMI/IHI/ICTpaTI/IBHBIC;

0 - PKOHOMHYECKHUE;

B - COLIMAILHO-TICUXOJIOTHYECKHE.

13. Kakue Meroabl HMEKT KOCBEHHBIH XapaKTep YIPaBJIEHYECKOro BO3AeHCTBHS (IpH
HEe00X0IMMOCTH YKa3aTh HECKOJIBKO):

a - aAIMMHUCTPATUBHBIC;

0 - PKOHOMHYECKHUE;

B - COI[MAIBHO-TICUXOJIOTHYECKHE.

14. K xakuM MeTogam ymnpapjieHUsl NepcoHasioM Bbl oTHecere pa3paGoTKy I0JIOMKeHHI,
HAOJIZKHOCTHBIX MHCTPYKUMIA:

a - AAIMUHHUCTPATHBHLIC,

0 - PKOHOMHYECKHUE;

B - COLUATIbHO-TICUXOJIOTUYECKUE.

OTBeThbI Ha TECThI:

. |2.r |3.a |4.B |5.r |6.0,]/7.06 |8.0 .a,|10.a|11. |12.a|13. |14.a
B B

-
oo
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AHHOTAIIASA ITPOT'PAMMBI YYEBHOM JJUCIIATIINHBI
«YrnpasJjieHHE 1ePCOHAIOM»
nmoaroToBku OakanaBpa o HampasieHuto 241000.62 DHepro - m pecypcocOeperaromme
MPOIIECCHl B XUMUUYECKOW TEXHOJIOTHH, HEPTEXUMHUH ¥ OMOTEXHOJOTUN (YpOBEHBb OakajaBpuara).

Heas aucHUIUIMHBL - (OPMHUPOBAHHE y CTYICHTOB TEOPETHUECKUX W MPAKTUYCCKHUX
HaBBIKOB B OOJIACTH KaJpOBOTO MEHEIKMEHTa W YMEHHE YIPABIATH TEPCOHAIOM OpraHU3allfi
pa3nu4yHBIX (HOPM COOCTBEHHOCTH B COBPEMEHHOW PHIHOYHOW SKOHOMHKE

JlanHasi paboyas mporpamMma (GOpPMHPYET y CTYACHTOB TEOPETHYECKHE W TPAKTHYECKUE
HaBBIKM B 00JAaCTH KaJpOBOTO MEHEKMEHTa W yMEHHE YIPaBIATH MEPCOHAIOM OpraHU3aIuil
pa3nu4YHBIX (HOPM COOCTBEHHOCTH B COBPEMEHHON PRIHOYHOW SKOHOMHUKE.

TpeGoBanus K YPOBHIO OCBOCHHS COAEPKAHUSA Kypca:

[To pe3ynprataM OCBOCHHS AMCUUIUIMHBI BBHITYCKHHUK JIOJDKEH O00JalaTh CIEAYIOIIUMHU
KOMIIETCHITUSIMHU:

- TOTOBHOCTb K KOOIIEpalluu ¢ KojuieraMmu, padore B kosuiektuse (OK-2);

- CIIOCOOHOCTBIO HAaXOJUTh OPraHW3ALMOHHO-YIPABICHUYECKUE pEIICHUS B HECTaHIAPTHBIX
CUTYalUsIX U TOTOBHOCTHIO HECTU 3a HUX OTBETCTBEHHOCTH (OK-4);

- crocoOeH OpraHu30BBIBaTh PAa0OTy WCHOJIHHUTENCH, HAXOMUTh W MPHHAMATh YIIPABICHYECKHE

pelieHys B 00JIaCTH OpraHu3aliy Tpyda U OCYLIECTBICHUH NPUPOoJooXpaHHbIX MeponpusaTuit (I11K-
17).

B pe3yiabTaTe 0cBOeHHMS THCHUILINHBI 00YYAIOLIHIiCS 10JI7KeH::
3Hatb: oOcHOBHOW wmHcTpyMmeHTapui YII, mpoBenenue CHCTEMHOTO AaHaJIn3a, COBPEMEHHBIE
TEHJCHIIMM DPAa3BUTHUS YIpaBICHHs [EPCOHAIOM, METOJbl IUIAaHMpPOBAaHMs, HailmMa, oTOopa
YeJIOBEYECKUX PECYPCOB, MPUMEHSEMble Ha IPAKTUKE, METOJbl OLIEHKHM PaOOTHUKOB, TaKXKe
3aKOHOJATEIbHbIE JOKYMEHTHI.
Ymern: BoiOupaTh Mognenb YII, omnpenensats, dakropsl, Biusiomue Ha YII, naBaTh oneHky
YeJIOBEYECKUM KauyecTBaM, HaBbIKaM, CIIOCOOHOCTSM, pa3jiuyaTh, 4YTO TaKOE€ yIpaBJCHHE
IIEPCOHAJIOM U YIIPABIICHNE YEIOBEYECKUMH PECYPCAMHU.
Baagers: ymenusmu u HaBbikamu YII npennpusartus, mouckoM HH(pOpMaLMU MO MOJIyYEHHOMY
3aIaHAI0 U BBIOOPOM HHCTPYMEHTAJIBHBIX CPEACTB IJIsi 00paOOTKH JaHHBIX, HEOOXOIUMBIX ISt
MPUHSATHS YIIPABICHUYECKUX PEIIEHUI B 00aCTH yIpaBICHUS IEPCOHATIOM.

MecTo naucuuIUIMHBI B yaeOHOM Iu1aHe: JucuuIuimHa « YpaBieHue epcoHatoM» OTHOCUTCS
K JUCUMIUIMHAM 1O BbIOOPY MpoQmis M B3aUMOJEHCTBYET C TAaKUM YUE€OHBIM KypcoM Kak
MeHeKMEHT U MapKETHHT.

ConepxaHue TMCUMIIIUHBI:

. BBenenue
. Cnenuduka yrpaBieHus MepCcoOHATIOM
. Mozeins ynpaBieHus NEPCOHAIIOM B OpraHn3aluu
. AHanu3 paboThl
. IImanupoBaHue nepcoHana
. Haiim Ha paboTty
. Metoap! Habopa 1 oTOOpa mepcoHana
. UaTerpamnus HOBOro paboTHHKA
. OLleHKa UCHIOJIHEHUSI CBOUX 00s3aHHOCTEW pabOTHUKAMU OpPTraHU3aluU
10. Pa3Butume nepconana
11. NHHOBaMHK B yIpaBJICHUH IEPCOHAIOM Ha NPEAIPUATHH.

0N DNk~
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