MuHucrepcrtso o6pasosaHua u Hayku PP
lfocypapcTBeHHOe 6loarkeTHOe obpasoBaTenbHOe yupexageHue
BbicLlero obpasoBaHus
;A “E HNBaHOBCKHH rocyiapcTrBeHHbIN )
XHMHKO-TEXHOJIO'H'IYECCKHH YHHBEpPDCHTET

UHCTUTYT YNPABIEHUA, PUHAHCOB U UHOPOPMALMNOHHbLIX CUCTEM

[Tlporpamma maructpatypbl «/IHHOBAUMOHHBIN MEHEOXKMEHT»

HanpasneHune nogrotoBkn « MeHeakKMeHT»
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PykoBoauTe/ b NPOrpaMmMmbli:

Mupontio6bosBa
AHacTacwHus-H

AneKcaHApPOBHa
JTOKTOP JKOHOMHYECKHX HAYK
npodgeccop kageapbl IKOHOMUKA U GPUHAHCOB

ITPOPECCMOHAABHOE
YIIPABAEHUE
ITPOEKTOM



. - ... [popga)ayepes

e B Pme I Kode-mawmnHa

,,,,, -~ - couumanbHble ceTu

ABOMNHOro aencrsma

30-3Ta*KHbIN OTe/1Ib, BO3BEeAEHHbIN
KUTAMNCKO KOMNaHneN
3a 360 yacos

' Briepsbie MobUsbHbIE menegoHb!
Co 8CcmpoeHHolU homoKkamepoli
8bICMABU/A HA PbIHOK AMNOHCKASA
KomnaHusA J-Phone e 2000e.

Yace 6 2003 2. Kaxcobili wecmoli (!)
NMPOOAHHbIU 8 Mupe MobUsbHbIU
menegoH bbi ocHaweH
8CMPOEHHbIM homoannapamom.
B 20062. sama yugpa ysenu4unace
gosoe.

Peknama
Ha NIyHe




Llenb nporpammel

* Pa3BuTMe y obyyarowmxca TIMYHOCTHbBIX Ka4ecTB U
bopmmnpoBaHMeE OOLLLEKYNBTYPHDbIX,
obuwenpodeccnoHanbHbIX U NPOPECCMOHANbHbIX
3HAHMN, HABbIKOB N KOMNETEHUUN B 061acTu
OpraHM3auUMOHHO-YNPaABIEHYECKOW; aHATUTUNYECKOM;
Hay4YHO-UCCNen0BaTe/IbCKOW 1 Neaarormnyeckom
NeATeNbHOCTU B COOTBETCTBUMU C TpeboBaHUAMM
obpa3oBaTeNbHOro CTaHAapTa No AaHHOMY
HanpaB/EHUIO NOATOTOBKM.



AE bYAEM PABOTATb?

OBluECTBO \ AT _ * [lpeanpuatma n opraHmnsaunm

FPAHWMEHK o o E:. aanPom  obon dopmbl cobCTBEHHOCTU
TBHCTBEHHOCT OTKPBITOE AKLIMOHEPHOE OBLYECTBO

e QOpraHbl rocy1apcTBEHHOro ynpasaeHus
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: “ JenapimaveHm

3KOHOMUY€CKO20 Pa3euinua u
mopeoesiu eaHo8CKoU
o0nacmu




Uro Gymem usyyarse

YnpasneHueckas
3KOHOMMKaA

sM3yyeHue ynpaBaeHYecKol IKOHOMUKM NOMOraeT 0BJ/lafieTb HaBbIKaMU NPUHATUA OCHOBHbIX TUMOB peLleHUi, KOTopble A0/XHbl IPUHUMATb
MeHea)Kepbl NPUMEHUTENBHO K pacnpeaeneHuio aedULUTHbIX pecypcos, LeHOBOM NOUTUKM U 06beMOB NPOU3BOACTBa KOMNaHUU; BAageTb
MeToAaMM UCCNea0BaHMA MaKpoCpeabl peanusaLmm BHeLWHeIKOHOMUYECKUX CBA3el; BNageTb MeToA4amMm BbiCTpauBaHUA Pe3y/IbTaTUBHbIX
OTHOLUEHUI MeXAY BNaCTHbIMU CTPYKTYpamm U 6M3Hecom Ha MmeXKayHapoAHOM YPOBHe.

CTpartermuecKkuii

aHanus

*MomoskeT chopMmUpoBaTb M Pa3BUTb TEOPETUUECKMUE 3HAHUA U NPAKTUYECKME HaBbIKM UCNOJIb30BaHUA METOL40/10TMMU CTPATErMYECKOro aHaim3a
BNA NPUHATUA CTPaTerMyecKkux pelueHuni, obecneunsaromnx 3pHeKTUBHOCTb U KOHKYPEHTOCNOCO6HOCTb OPraHU3auumn.

MeTopabl
WUccnenoBaHuA B
MeHeAKMeHTe

[omoxker C(I)OpMVIpOBaTb HaBblKU UCNO/1Ib30BaHNA COBPEMEHHDIX, TPUMEHAEMbIX B I'IpaKTMHECKOVI AeATe/IbHOCTU meTo40B pa3pa60'r|(u n
NPUHATUA YNpaB/eHYeCKUxX peu.IEHVIVI Ha MUKPO- U MaKPOYPOBHAX, a TaKXXe YMeHUA CaMOCTOATE/IbHO CO34aBaTb 1 af4anTUpPOBaTb ﬂOAOGHbIe
mMmeToabl K KOHKPEeTHbIM YCN10BUAM

- @

FocyaapcTeeHHas
Hay4yHO-TeXHUYecKan

~

*Bbl 6yaeTe ymeTb Hay4HO 060CHOBbIBATb CTPaTerMyeckme OpUeHTUPbl M NPUOPUTETbI MHHOBALMOHHOW NONUTUKU FOCYAAPCTBA, NYTH,
HanpaB/IeHUA U Pecypcbl A4NA UX AOCTUNKEHUA NO CTPAHE U PErMOHaM; OLLeHMBaTb MaKPO3KOHOMUYECKUE YCA0BUA GOpMUPOBAHUA U peannsaumm

VIHHOBaI.I,MOHHOVI NOJINTUKU KOMNAHUU

U UHHOBAUMOHHaA
NOINTUKaA )
*Bbl NpMobpeTeTe NPAKTUYECKME HABbIKM B 061aCTU BHELLHEIKOHOMMUYECKOW AeATENbHOCTM, BKAIOYAA KOHKPETHOE CoAepKaHMe Pa3InYHbIX
BHellHeaKkoHOMM| BHELLIHETOProBbIX CAE/IOK U OnepaLmii, TEXHONOFMIO UX OCYLLLECTBIEHNA U HOPMATUBHO-NPaBOBOe obecneyeHne OT CMeLManncTa — NpakTMKa B
yecKasn 061acTU TaMOXKeHHOro aena
AEATENbHOCTb )




Uro Gymem usyyarse

YnpasneHue
WHHOBALMOHHbIMM
npoeKkTamu

*Bbl NO3HAaKOMMUTECH CO cneuupUYeCcCKMMMU NPOoLLeCCaAaMU U MEeTOAAaMU, U3103KeHHbIMU B PyKoBOACTBE K CBOAY 3HAHMIA NO ynpaB/ieHUo
NPoeKTaMu; PacCMOTPUTE NPUMEPbI U3 }KU3HU, ONUCbIBaIOLLUE AEACTBMA MeHeAKepa NPOEKTa B Pa3/IMYHbIX CUTYALMAX, @ TAaKXKe noayymre
NoAroTOBKY K 9K3aMeHy Ha cTeneHb «lMpodeccuoHan B ynpasaeHuun npoektamm» (PMI)

S

YacTHo-

*MOXXHO 0BNaAETb CNOCOBHOCTbIO K HGOPMMPOBAHUIO, PA3BUTUIO U TUPAXKUPOBaHMIO 3GHEKTUBHbIX MEXaHU3MOB YaCTHO-rOCYAaPCTBEHHOrO
napTHepcTBa B MHHOBALMOHHOM chepe

rocyAapcrBeHHoe
napTHepCTBO B

WHHOBALMOHHOM

chepe

<

OueHKa
WUHTENNeKTyanbHOMU

*Bbl y3HaeTe KaKk onpeaennTb aBTOPCKUI rOHOpapa 3a TOT UM MHOM TBOPUYECKUI TPYA; OnNpeaenutb CTOMMOCTb JIMLLEH3UN; NOCTaBUTb
06bEeKT MHTENNEKTyaNnbHOM cO6CTBEHHOCTM Ha 6anaHc GUPMBbI; COCTaBUTb NPEAIOKEHUA ANA UHBECTOPOB UIN KPeaUTHbIX OpraHu3aLmii.

cobcTBEeHHOCTU

<

PenHXNHUPUHT

*Bbl 6yaeTe ymeTb NPOBOAUTL KOJIMYECTBEHHOE NPOrHO3UPOBaHUE U MOAENNPOBaHUE ynpaBaeHusa 6usHec-npoueccamu; NnpoBoAUTb
uccneposaHue 6U3HeC-cUCTEM; CTPOUTb UX onNucaHue B Buae GopManbHbIX MoAeNei; NpoBoAUTb CUCTEMHbIN aHanu3 GopmanbHbIX mogenei
6usHec-cuctem; GopmMMpoBaTh NpPeaIoKeHUa No yayylieHunio 6usHec-npoueccos; opMUpoBaTb pernameHT 6usHec-cuctem Ha 6ase

dopmanbHbiX Moaenen.

6u3Hec-npoueccos

<

YnpaBneHYecKuii yuer
B MHHOBALMOHHbBIX
KOMNaHUAX

*Bbl 6yaeTe BnageTb HaBbIKaMM yyeTa U pacnpepgenieHus 3aTpaT ¢ MCNO/Ib30BaHUEM TPaAULMOHHDBIX U HOBEMLLMX CUCTEM KaZIbKYIMPOBAaHUA C
yuyeTom cneumuduKkn MUHHOBALLMOHHOM AEeATENIbHOCTU; NOAX0AAMMU K NPUHATUIO 060CHOBAHHbIX yNpaBAeHUYECKUX peLleHU Ha OCHOBE AaHHbIX
ynpaB/ieHYeCKOro yueTa; MeTogamMmu opraHusauum 6104)KeTMpoBaHMA U OKYMEHTO060poTa B MUHHOBALMOHHOM KOMMaHUU.




KTO Bac 3aTOMy HayumT?
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Kak 6yaem yumutsb?
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CTOpPHSI BOSHHKHOBEHHSI H PA3BHTHSI
MeTona yIeOHBIX IIp

Meroz npoekToB
paspaborau B 20-¢
TOJIbI TPOILIOTO BeKa
aMepHKaH CKMM
unocodom u
negarorom xonom
JIbIOH, ero yueHHKOM
B.X. Knmnarpukom
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* Pabota B MasbIx rpynnax

*  MeTOo/ NPOEeKToB



ccriegoBarenbCckas padota
HayuHbl W

Llenb - 03HaKom/ieHUe CTyAeHTOB

ceMput-
C aKTya/ibHbIMM Npobaemamu

Cepwua

«9KOHOMWUKA, ®UHAHCbI

W YNPABJIEHUE

nPOU3BOACTBOM>
HAYKW, a TaKxKe METO,EI,OI'IOI'VIGVI

Hay4YHO-UCCNeA0BaATENIbCKOM * Bo3moxHoCTh OecniiaTHOMH
PaboTbl. nyO0JUKAUU pe3yJibTaToB
HAYyYHbIX MCCJICAOBAHUA B
KypHaJsie u3 nepeudss BAK
«A3BecTHSA BBICIIMX Y4E€OHBIX
3aBefeHUl «Cepusi IKOHOMMKA,
(puHAHCHI M yIIpaBJIeHUE

B pamKax Hay4yHOro cemmnHapa
ocyLlecTBnseTca Bblbop
HanpaBAeHUA U TEMbl Hay4YHOTO
nccnenoBaHUA, yTOYHAETCA U

COBEpLUEHCTBYETCA
y npousBoacTBOM» Nttp://www.eco-
COOTBETCTBYOLMMN ) o
y fin.ru/j_index.php
MHCTPYMEHTApUM, obcyKaatoTca —
NPOMENKYTOUYHbIE Pe3y/ibTaTbl * CcOOpHHKe HAYYHBIX TPYIOB BY30B
HaYYHOrO UCCNEA0BAHMUSA. Poccun «IIpodemMbl IKOHOMHKH,

(pUHAHCOB M yIpaBJICHUS
MPOU3BOIACTBOM))



Yebyaa RpakTike

YyacTue B eXXerogHom Hay4yHo-MeToan4YeCcKom
KOHdbepeHuun
«MeTogunuyeckme acneKkTbl NOBbILLIEHUSA
KayecTBa oOpa3oBaHuA B 6akanaspuare,
MarmctpaTtype u acnupantype» (IMXTY)

BbinonHeHMe neaarorMyecknx NopyveHuis




NHHOBaLKWOHHBI® NPOeKThI,
peanusyembie Kapenpoih SKOHOMUKU U PUHAHCOB

OpraHun3sauma pabotbl TMNorpadumn «3Ko-npuHT» (2001r.)

OueHKa 3dpPeKTMBHOCTU peanunsaummn busHec-npoektos (2004-2016r.)
BHeapeHne cnctembl AUCTaHUMOHHOro obyveHua « JOUEHT» (2006r.)
BHeapeHne cnctembl meHeaKmeHTa Kadectea MCO 9001:2000 (2008r.)
OpraHun3auus ueHTpa TpaHcpepa TexHonornn «k MHHOBATUKA» (2011r.)
OTKpbITUE 1 peanunsaumsa 00NN BO «bunsHec-nHdopmatmnka» (2012r.)

Peanusaumna mexayHapoaHOM NPOrpammbl Pa3BUTMA MONOAEKHOTO
npeanpUHUMATENbCTBA «Bpems AencTBOBaTH» NPU NoaaepKKe
MwuHucTepcTBa 06pa3oBaHmnA U Hayku Poccuimnckom ®egepaunm (2016r.)

OpraHunsauna KoHkypca «Dopmyna ycnexa: oT bUsHec naen Ao npoeKkTa»
(2016r.)

OpraHu3auusa 6usHec-nHKybatopa (npoeKkt 2017r.)



UexTp Tpaxncdepa Texuonomnti «MHHOBATMKA

* CO34aH ANA OCYLWEeCTBNIeHUA yNpaB/leHNA UHTEN/IEKTYa/IbHOMU
cobcTBeHHOCTbIO M 06ecneyeHUn npouecca TpaHcdhepa
TexHonoruu B UHTepecax UNXTY, ero coTpyaHUKOB, CTYAEHTOB,
AaCNUPAHTOB U AOKTOPAHTOB, a TaKXXe OKa3aHuUA
KOHCaATUHIOBOro, HAy4HO-TEXHNYECKOro u ob6pasoBaTennbHOro
cepBuca B cpepax mapKeTuHra, busHec-nnaHnpoBaHus,
NPOrHO3NpPoOBaHUA, NOTUCTUKN, BU3HEC-aHANNTUKU U
WHHOBAaLUMN.

EHTP
AHCOEPA _
TEXHOJ10TUA




MexXavHapoaHaa nporpamma pa3BUTUA
MOI0AEeXHOro NpeaAnpUHUMATENbCTBA

 Kadenpa sKOHOMUKK N PUHAHCOB ABNIAETCA YY4aCTHUKOM MEXKAYHaPOAHOM
NpPOrpamMmmbl Pa3BUTUSA MONOAEKHOIO NpeanpuUHUMaTENbCTBA «Bpems
nenctsoBaTtb», peannsyemon OO0 «Coto3 Bbicwinx y4ebHbix 3aBeAeHUN»
COBMECTHO c Accoumaumnen cTyaeHYeckmx busHec-mHKyb6aTopoB, MonoabIxX
npeanpuHMmaTenen u ydyeHbix Poccun.

* [lporpamma Hanpas/ieHa Ha BbINOJIHEHNE NOCTaBNEeHHbIX [1pe3ngeHToMm
B.B. MNyTnHbIM 33434 no gnsepcuduKaumm SKOHOMUKU N YBEJIMMEHUIO 0NN
cpeaHero n manoro 6bmsHeca B cTpykType BB go 50% K 2020 roay.

*  YyacTtme B nporpamme «Bpemsa gencrsoBatb» No3BoAUT 3GPEKTUBHO BECTU
CUCTEMHYIO paboTy MO BOBNEYEHUIO CTYAEHTOB B NPeANPUHUMATENBCKYIO
AeATeNIbHOCTb, NOBbIWATb YPOBEHb KBannbuKauum cotpygHmukos UMXTY,
NoAAEePKMBATb M CONPOBOXKAATb NEPCNEKTUBHbIE BU3HEC-MPOEKTDI.

KoopauHaTtop nporpammbl —
acrnmpaHT Kadeapbl 3KOHOMUKK N donHaHcoB KapnyxuH [.H.



NOAAEPXXUBAIOLUUE CTPYKTYPbI
OBPA30OBATEJIbHOU NMPOIPAMMbI
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KBanudbumkauma:MarumcTp

[fporpaMmMa noAroToBKW:aKageMMW4YecCKasH-
MarmcrTpaTypa

PopmMmaobyyYyeHURA:04YHaAaA, O4HO-3aoO4yYHaHd
CpokocBoOeHMSs NpoOorpaMMbi MarmcTparTypbl:
2ropga,2rogpa3d3wmec.

BctTynnrtenbHbe UCNbiTaAaHUA: TEeOpPpMUSA
MEeEHEeaoXMEeHTa, MHHOBALUMWOHHLBIMX

MeéeHe IITXMeHT



KADEPA OQKOHOMUKM N DUHAHCOB

Mbl 3Haem, 410 6yneT 3aBTpa

KOHTAKTbI
Poccus, 153000, r. MBaHoBO, \ oy '/
LLlepemeTeBCKkMM NpocnekT, 4.14 : &
L np. @ 3rrenecs, 14
,:,%% -;- FEOY BENO "HF XT¥" W¥pKHC
kS KatheAps SROHOMMEM H GHHIHCGOE
®IreQy BrO «UMXTY»
Kadeapa s3kOHOMUKK U (DUHAHCOB
Ten./dakc: (4932) 59-01-62 T2 — Y s 4L
(4932) 59-01-61 / NS .
https://vk.com/ecofinru ‘ N
o@cp d 27 22
m¢0@$§

http://www.eco-fin.ru E-mail: eco-fin@mail.ru
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